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Introduction

From an international perspective, the Dutch water sector has a strong reputation. This strong
reputation does not ‘qualify’ the Dutch water sector automatically for international assignments.
Currently, the water sector is not always able to successfully win large international tenders'. Dutch
sector players are (on the average) not successful in winning assignment, financed by the
International Finance Institutions (IFIs)’, and in developing countries and emerging markets,
(foreign) competing consortia have been successful in winning assignments.

Why are Dutch water sector players not able to position themselves successfully on development and

emerging markets?

1 Previous studies argue Dutch water (service) operators are not able to expand internationally,
limited by their public mandate.

1 Dutch consultants are being perceived as ‘expensive’, the high risk profile of development countries
puts entrepreneurs off, and Dutch entrepreneurs are not convinced local partners can achieve cost
advantages and deliver advice meeting high quality standards.

1 Trusted local networks and financial sources are not easy to find.

1 Not all Dutch sector players have adequate experience in tender procedures or do not (or cannot)
involve the right local partners that are able to get access to decision makers.

This leads to the central question: How can the Dutch water sector position itself successfully fo r
potential PMCs in development countries and emerging markets?

To answer this question we defined the scope of the survey in two ways: geography and sector wise.
The survey focused on 12 Water OS countries, these countries are structured in three groups:

Table 1: Scope of the survey
From a geographic point of view

Fragile states Slow pace transition Fast pace transition
countries countries

Mali Benin Ghana

South Sudan Mozambique Kenya

Palestinian Territories Ethiopia Bangladesh

Yemen Rwanda Indonesia

Source: RVO, Tender document Water OS Positioning Survey

Sector wise, the survey focussed on the following (sub) sectors:

« Water engineering: flood protection and control, coastal zone management, port development and
port management

« Water management: urban water management, IWRM and soil salinity

Water and green: increasing water efficiency (cross over with IT solutions), irrigation, water

distribution and water quality

Water supply: drinking water supply and treatment (domestic and industry), including access to

ground and surface water

« Wastewater: collection, treatment and re use (domestic and industrial)

« Other: aquaculture

.

1
Rembrandt Water, Allen Overy / Rebel, 2013

2
RVO, tender document Water OS positioning study, 2014
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The following cross-overs are relevant to the above mentioned sub sectors:

» Water & ICT: in relation to green water, flood protection and water supply in urban areas
» Water & Industry: will be covered by the sub sector water supply and wastewater

» Water & Food: concentrates on high water users within the food processing industry

Climate Change and Finance are cross cutting themes for all sub sectors and cross overs.

Within this scope, to get a view on the demand (or need / pressing issues) in the 12 Water OS
countries, the research team captured the main findings out of a selection of existing market surveys,
and interviewed local water experts. To grasp the interest of the Dutch water sector (Dutch offer,
supply side) the team interviewed the Dutch water actors (companies, Public Service Organizations
(water service providers, knowledge institutes, and water boards), and NGOs) through a web survey

and additional strategic interviews (refer to Appendix 1: method of research’).

As the answer to the question strongly depends on the specific context in the different countries, the
team delivered 12 positioning survey reports following a standard structure. The audience that will be
interested using these reports are Dutch key players in the water sector, and the Dutch Embassies in
the 12 Water OS countries, supported by the Key Advisors of the Water OS Program. Ideally these
reports should trigger the Dutch water sector to become more active in the 12 Water OS countries.

This management summary summarizes and analysis the findings of these 12 country specific report.
Chapter 1 elaborates on the answer to the central question, chapter 2 describes the need in these
countries by identifying potential PMCs and applicable positioning strategies, chapter 3 provides
more insight in the Dutch offer and activities regarding the 12 Water OS markets, chapter 4
elaborates on two (country) cross cutting themes: finance and climate change, and chapter 5 provides
recommendations. We encourage the reader to refer to the appendices to get a complete view on the
results of the survey.

Given the limited budget of the assignment, the team could not have accomplished the research
without the support of others. We appreciate the collaboration with the NWP Key Advisors, the
Technical Specialists at the Dutch Embassies (EKN), the YEP network, the local peer reviewers
(water professionals), and the ‘regie team’ of the Water OS program. We were very happy with the
support of the Dutch water sector; many organizations participated in the web survey and / or spend
time explaining their business during the strategic interviews.

The average budget per country positioning report is EUR 7,000. Therefore, the positioning survey cannot be seen as a fully fledged
market research. An in-depth assessment of the markets (the OS Water countries) was not part of this research, instead the research
relied on secondary information (reports available) and expert opinions (Key Advisors Water OS program, TD staff on Embassies, YEP

network, and a network of ‘water professionals’).
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1. Positioning the Dutch water sector

There is no one size fits all positioning strategy. Positioning strategies will be different from country
to country, depending on the specific needs the country has, the priorities the public sector sets, the
level of playing field and the competition in the market, the specific bottle necks and drivers for
entering and operating on the market, and more in general the risk profile of doing business in the
country (e.g. political stability, legal framework, maturity of the markets, etc).

Per country and within specific Product Market Combinations (PMCs), the survey identified different
positioning strategies on a high level, formulated in general terms. The next step is to specify specific
strategies more in detail, making a difference between pre-competitive positioning strategies that can
be developed by Dutch sector players together, and competitive positioning strategies that are within
the domain of the organizations that are entering or operational on the market.

To answer the question ‘How can the Dutch water sector position itself successfully for potential
PMCs in development countries and emerging markets?’ the survey flags five observations about the
current positioning:

1 Regarding knowledge and the ability to use this knowledge to advice on complex water related
issues, the Dutch water sector has a clear profile.

1 The Dutch water sector has a strong reputation and position in water management and water
engineering, both strongly relate to deltas.

1 The involvement of the Dutch water sector in WASH is strong, though the proposition focuses on
capacity building and advice, and does not successfully lead to involvement in the implementation
phase. With respect to water supply, organizations do not benefit from Dutch involvement in
WASH project, and are struggling to distinguish themselves from competition; the proposition
does not always convince clients to invest in quality (taking a long term perspective).

1 The Dutch water sector is not positioned clearly within the sub sector Water and Green, with
exception of the specific niche Water, Green and ICT (remote sensing, Geo Data).

1 The Dutch water sector lacks a clear profile within the waste water treatment sub sector, and the
position Dutch companies have in solid waste is not sufficient or applicable to leverage on.

Finding ‘trusted’ partners, having access to sufficient financial means, and the challenge to scale up
and improve the business or activities are main bottle necks organizations face when entering or
operating on the markets. Successful positioning strategies should address these bottle necks.
Regarding finding partners, EKN together with NWP/RVO Water OS program play an important
role. Regarding the challenge to scale up and improve business, the positioning strategy is more on a
competitive level, and within the domain of organizations, consortia, and other forms of
partnerships.

Access to sufficient financial means is an important aspect of the positioning strategy. Dutch

organizations realize the importance of combining different sources of financial means, this is a dare

necessity as development budgets tend to decrease and the leverage of additional funding becomes

more and more a critical condition to meet. We expect this trend to increase the complexity of getting

budgets financed. Regarding finance, the survey flags the following additional observations:

1 Itis important to dovetail instruments, in such way this facilitates matching of funds, leads to
‘targeted’ funding (geared towards strategic goals) instead of the current rating system.

1 When the Dutch water sector positions itself through strategic program life cycle approaches,

financial instruments must become an integrated part of this approach, from start on".

4
An example is the pilot ‘Waardeketen’ in Vietnam and Bangladesh, financed by EKN and Water Mondiaal. The ‘stuurgroep

internationaal water cluster’ expects to receive outcomes during the course of this year (2015).
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1 Partnerships with development banks, climate funds and infrastructure investment banks that
mobilize large amounts of funds but lack sufficient access to knowledge, solutions, and products

will increase access to finance, especially for large infrastructure projects.

The table below provides our advice on the positioning of the Dutch water sector within the 12 Water

OS countries.

Table 2: Positioning of the Dutch water sector
Per sub sector within the 12 Water OS markets

Sub sector
Water engineering

Current position | Sector trend

Strong, especially on
deltas

Growing, but limited
to specific countries

Advice

Maintain, focus on
integrated advice and
link to development
goals

Water management

Strong, especially on
deltas

Growing, but limited
to specific countries

Maintain, focus on
integrated advice and
link to development
goals

Water Supply

Visible but not clearly
outstanding and
distinguished

Growing, but
competition is strong
and innovation is not a

typical driver

Focus on WOPs, link
to business hubs, pilot
demonstration sites,
link with development
goals

Water and Green

Weak, but, to some
extent, distinguished
in ICT

Growing, but
competition is strong,
innovation is a driver

Focus on ICT and
irrigation, advice
(data, models) and
remote sensing

Waste Water
Treatment

Not clear, fragmented

Strong growth,
especially in fast pace
transition countries

Enforce, connect with
WOP, Water and Food
(B2B), link with
business hubs and
demonstration sites,
strive for international
consortia building

Source: Aidenvironment

BOT contracts (and other (PPP) related type of contracts) will become more and more important. The
Dutch water sector has limited possibilities (e.g. water service providers do not have sufficient
mandate) to execute such contracts and lack outstanding track record. This issue has been notified in
the Rembrandt Water study’ and applies for the 12 water OS countries (especially for those countries
that allow the private sector to operate within the sector directly) as well. As the Dutch water
technology sector is quite fragmented, strong consortium building is needed to apply successfully for
BOT type projects, while sharing the risks. The same fragmentation and the overlap between large
engineering consultancies (leading to competition) hamper effective cooperation.

5 . . . . .
‘We recommend the reader to refer to the website of traidwheel (http://www.traidwheel.nl/home) to get an overview different
positioning strategies

6
Rembrandt Water, Allen Overy / Rebel, 2013

aidenvironment
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In chapter 5 we provide further recommendations.

2.

Potential demand and ways to position

This chapter provides an overview of the most promising PMCs and applicable positioning strategies.
Based on secondary market research (study of existing market researches in combination with expert
opinions) and the outcome of the web survey, demand and potential supply have been matched, and
Product Market Combinations were identified as being ‘potential’. In addition through strategic
interviews with sector players and water professionals, the research highlighted possible positioning
strategies. An in-depth analysis of PMCs and positioning strategies does not fit within the scope of
this positioning survey.

We recommend reading Appendix II providing a comprehensive overview of the executive summaries
of the individual country reports.

2.1

Fragile countries

The engagement in fragile countries of the Dutch water sector is limited. Given the state these
countries are in, business opportunities hardly exist. Development opportunities exist, but the
question is how sustainable interventions will be. In general Dutch water sector players will execute
the potential PMCs when the situation improves, for now activities within these PMCs focus on
advice, knowledge exchange, and (to less extend) capacity building, especially within the water

supply sector.

Table 3: Potential PMCs
Fragile country group

Mali Palestine South Sudan Yemen
Water engineering
Water management IWRM on delta IWRM Ground water
management management,
recharge of flood and
wastewater
Water and green Water management Rebuilding huge Water saving
regarding large scale potential on irrigated | equipment for
irrigation schemes agriculture irrigation
Water supply Water supply in Water supply and Basic WASH Water harvesting for
urban context treatment infrastructure climate resilience
Wastewater Wastewater
treatment (utilities)
Other Development and

maintenance of

navigable waterways

Cross-overs Water and ICT
Source: Aidenvironment
HldenVII‘OIlmenl‘ Project number 2526 8




The positioning strategy for the Dutch water sector should focus on three instruments: 1) diplomacy,
peace building and conflict resolution (not necessary a responsibility or activity of the Dutch water
sector), 2) knowledge exchange and capacity building, and 3) emergency relief. Financial instruments
are grant based (including emergency relief funds) often funneled through the IFIs, and accessible
through tenders or calls for proposals. The table on the next page provides an overview of current and
suggested strategies and instruments.

Table 4: Positioning the Dutch water sector
Instruments and strategies

Mali Palestine South Sudan Yemen

Capacity building Regarding potential Regarding all Regarding potential Regarding all

and advice PMCs, plus potential PMCs, plus | PMCs, plus potential PMCs, plus
diplomacy and diplomacy and diplomacy and diplomacy and
conflict resolution conflict resolution conflict resolution conflict resolution

Project preparation

facilities

Local networks, PADICO network as | Work together with Tap into existing

center of expertise, center of expertise regional networks local networks

and demonstration

platforms

Local agents and Tender support from

procurement officers | PNE

Development
L7

companies ,

community

enterprises

Financing GIRE program, IFIs, | Grantbased Grant based Grant based
instruments Climate Funds financing, tenders financing, tenders, financing, tenders

Climate Funds

Other

Source: Aidenvironment

2.2  Slow pace transition countries

Regarding the four slow pace transition countries, the overview of potential PMCs is more divers
compared to the fragile countries’ PMCs. PMCs that focus on the larger infrastructure development
become more ‘potential’, just as the opportunities within the water management sector TWRM). As
the agriculture sector is growing in these countries, potential PMCs appear to be in water efficiency
and water management. The cross-over ICT and water is often linked to this sub sector ‘water and
green’.

Positioning strategies tend to combine capacity building and local networks (e.g. business hubs). To
less extend, companies represent themselves through local agents, more common is to create local
presence through temporary coalitions and strategic alliances. The only exception is the idea to
position the Dutch water sector through a local joint PPP venture in Beira, Mozambique. The

A development company (in this context) is an organization that is set up by public and/or private partners in place to develop and/or

finance large infrastructural projects
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financial instruments become more diverse as well. The tables below provide an overview of specific
PMCs and current and possible positioning strategies and instruments.

Table 5: Potential PMCs
Slow pace transition countries

L lBenin______|thiopia | Mozambigue | Rwanda ___|

Water engineering Port and terminal Port development
development and construction city
Cotonou of Beira
Water management Monitoring and IWRM, water Water/infrastructure | IWRM in relation to
Supporting progress | governance, management, the reform of the
of implementation of | especially focused on | monitoring large agriculture sector
the Delta Plan agriculture sector river basins
Water and green Water efficiency and Supporting the
productivity for reform of the
irrigation agriculture sector
Water supply WASH geared Consultancy services | WASH services rural
towards up scaling of water supply in context, capacity
(urban and rural) urban context building of local civil
society organizations
Wastewater Faecal sludge
management
Other Dredging (Cotonou) Dredging: rivers, and
port development
Cross-overs Water and ICT, Water and ICT, Water and ICT,
advice to the focused on flooding focused on flood
National Water and irrigation and forecasting
Institute droughts
Source: Aidenvironment
aldenvironment Project number 2526 10



Table 6: Positio ning the Dutch water sector
Instruments and strategies

Benin Ethiopia Mozambique Rwanda

Capacity building International Current activities of Beira Master Plan Focusing on the

and advice support of INE, the knowledge institutes reform of the
National Water and consultancies agriculture sector
Institute

Local networks, Water Partnership Tap into existing The network derived | Connect with Joint

center of expertise, Benin, Netherlands- | agricultural private from the HKV Action Development

and demonstration Benin platform sector platforms consultancy support | Forum (through
platforms to DNA. EKN)
Local agents and To less extend To less extend To less extend To less extend
procurement officers | individual businesses | individual businesses | individual businesses | individual businesses
Development Joint Venture PPP
companies (Beira)?
Financing IFIs, Climate Funds Food security ORIO/DRIVE,
instruments instruments, Atradius

oneWASH program,

Climate Funds
Other Temporary Temporary Team up with local Temporary

coalitions, strategic

alliances

coalitions, strategic

alliances

organization when

applying for tenders

coalitions, strategic

alliances

Source: Aidenvironment

2.3

Fast pace transition countries

Regarding the fast pace transition countries, the potential PMCs become even more divers (compared
to the two groups mentioned above). While most organizations have the public sector as their client,
the private sector becomes increasingly important. This opens opportunities in the cross-over Water
and Food, and the sub sector wastewater treatment for industries (contrary to the above mentioned
country groups where the Dutch water sector often faces the public sector as their main and
sometimes sole client).

The competition on these markets is harsh, especially within the domain of the agriculture sector
many international operating organization are active, together with the local private sector. These
organizations compete on price, or get support from government led programs, or have specific
insight in how the market works. Potential PMCs for the Dutch water sector are often specific niche
markets that offer potential for high tech innovative products, or main stream products combined
with high qualified knowledge.

aidenvironment

Project number 2526 11



Table 7: Potential PMCs
Fast pace transition countries

Bangladesh Ghana Indonesia Kenya
Water engineering Delta and polder Coastal protection,
management, flood polder development,
protection integrated into urban
planning
Water management Delta and polder IWRM especially on IWRM related to the | Water management

management, flood

coastal zone

sub sector water

for irrigation

protection development, flood engineering
management, water
governance
Water and green IWRM reared toward Advise on climate
climate resilience smart and resilience
agriculture
(pastoralist)
Water supply Capacity building on | Capacity building Financial advice on
sustainable WASH local water providers | WASH activities
services, and TA on (NRW reduction).
sewerage systems
Wastewater Water treatment Innovative waste Knowledge exchange
plants for industrial management on, design and
waste water solutions supply of wastewater
(garment sector) treatment
technologies
Other Inland dredging,
land reclamation
Cross-overs Water and ICT in Water and Food Water and Food
relation to geared towards geared toward
agriculture climate resilience wastewater

treatment. Water
and ICT (flood

warning systems)

Source: Aidenvironment

The common way for Dutch private sector players to represent themselves is to appoint a local agent
or to open a local office (as a subsidiary or joint venture). Capacity building focuses on the
development of large (investment) Master Plans. The EKN programs ‘act’ as project preparation
facilities, local networks tend to develop from business networks to concrete demonstration
platforms. Applicable financial instruments become more divers, commercial finances is often
accessible, although not based on clear evidence, the bidding on tenders becomes more
‘sophisticated’ and ‘professional’, compared to the slow pace group.

aidenvironment

Project number 2526
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Table 8: Positioning the Dutch water sector
Instruments and strategies

Bangladesh Ghana Indonesia Kenya
Capacity building Developing Master Developing Master WOP strategies,
and advice Plans, WOP Plans (NCICD developing
strategies Jakarta), WOP innovative financial
strategies, packages for WASH
developing financial
packages to support
strategic program
lifecycle approach
Project preparation EKN project Ghana - EKN project
facilities preparation Netherlands WASH preparation
Program
Local networks, Technology Business platform or | Business hubs (INA), | Business hub, pilot
center of expertise, demonstration hub. wastewater demonstration
and demonstration platforms technology platforms | platforms
platforms (wastewater
technologies)
Local agents and Individual Individual Individual Individual
procurement officers | businesses businesses businesses businesses
Development Support for a
companies, contracting authority
community / development
enterprises company NCICD
Jakarta
Financing ORIO/DRIVE, EKN | Ghana WASH Partners for Water, Current Dutch PPP
instruments budgets, Climate Window, EU joint ORIO/DRIVE, FMO, | facilities, Atradius,
Funds programming, World | Atradius, local local commercial
Bank, Atradius commercial finance, finance, Dutch
Dutch commercial commercial banks,
banks Climate Funds
Other Joint bidding on Contacts with key Consortium building, | PPP based
tenders in temporary | players, temporary working with large consortium building
coalitions coalitions local companies to (WASH)
front offers to public
sector
Source: Aidenvironment
aidenvironment Project number 2526 13




3. Supply: the Dutch offer and interest

In the period November 2014 — January 2015, a web survey has been carried out with the objective to
retrieve information of companies, public service organizations (PSOs: knowledge institutions,
drinking water suppliers and water boards) as well as of NGOs with regard to their activities
respectively their interest in the 12 Water OS countries. Despite the limitations of the web survey for
quantifying total figures on a sector level, the sample results provide useful qualitative information
and interesting relative figures on sector activity and export volumes. Please refer to Appendix I for
more information about the web survey and the method of research.

3.1 Country interest

Indonesia accounts for the largest share of Dutch exports to the water sector of the 12 Water OS
countries

The share of total Dutch exports in the water sector to the 12 Water OS countries is estimated at 25%
of total Dutch exports in this sector, equaling about EUR 60 million’. The figure below shows the
breakdown of these exports. Indonesia accounts for the largest share of the Dutch export turnover in
the water sector of the 12 Water OS countries (31%), the share of Yemen is only 1% of this total. Do
note Bangladesh and Indonesia count for > 50%.

Figure 1. Dutch water sector export
To Water OS countries

0% 5% 10% 15% 20% 25% 30% 35%

Indonesia

Bangladesh

Ghana

Mozambique

Kenia

Rwanda

Ethiopia

Benin

Palestinian territories

SouthSudan

Mali

Yemen

Source: Web survey Panteia, 2014/2015

’ This estimation is based on the sample results of the web survey. Starting from this value relative export shares of the various regions
and countries have been determined for the sample. Since the sample may not represent the whole water sector in an optimal way, the
research cannot draw any hard or general conclusions. The actual value of export will be higher, but this value can only be obtained with
sample results once the whole population is known. Getting to know the population is complex and cannot be realized in the context of
this study. Another complicating factor lies in the fact that large projects (especially those in water construction) may influence export
figures drastically and lead to large fluctuations over time. For the sample of the web survey no such ‘disturbing’ projects have been
found. The method used in this survey is in line with the method used for WEX 2014, which are also based on sample results.

aidenvironment Project number 2526 14



The Dutch water sector focuses on water management and water supply and treatment

Water management is the subsector most often mentioned by companies (36% of total observations
in this group), PSOs (35% of total observations in this group) and also by NGOs (31% of total
observations in this group). The figure below also shows that only a few water construction
companies are part of the sample’.

Figure 2: Current activities
Dutch companies, PSOsand NGOs in the variou s subsectors of the 12 OS countries, in % of total
observations (N= 112for companies, N = 48 for PSOs and N=95 for NGOs)

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
,

‘Water supply and treatment

Wastewater
‘Water management

‘Water and green

‘Water construction

@ Companies @EPSOs ONGOs

Source: Web survey Panteia, 2014/2015

Indonesia most popular for companies, Ethiopia for NGOs

It appears that 30% of the companies in the sample of the web survey are active in Indonesia and
38% is not active yet, but interested in becoming active in this country. Also for PSOs Indonesia can
be considered the most popular country with 46% already active in this country and another 15% not
active yet but interested in doing business with this country. Half of the NGOs in the sample are
active in Indonesia and 18% is interested in becoming active in this country. Ethiopia, Kenya and also
Bangladesh, however, are more popular amongst NGOs. About 70% of the NGOs are already active in
Kenya and Ethiopia and 57% in Bangladesh. Another 10-20% of the NGOs are interested in becoming
active in these countries.

9 R . . .
It should be noted that the percentages in Figure 1 can only be related to relative numbers of companies, PSOs and NGOs in the samples
of the web survey under companies, PSOs and NGOs. No conclusions can be drawn about the economic value of the various sub-sectors

based on these figures.

aidenvironment Project number 2526 15



3.2 Sub sector interests and cross-overs

Companies, PSOs and NGOs identify the same Top5 attractive subsectors, but rank differently.

In Appendix IIT a distinction is made between respondents who are already active in one or more
Water OS countries and respondents who are not active yet but interested in becoming active in one
or more Water OS countries. The table below provides an overview of ranking.

Table 9: Ranking of subsectorsin  Water OS countries
Based on their attractiveness according to organizations already active in one or more o f these
countries and not yet active but interested in one or more of these countrie s, in % of total.

| companies | PSOs____|NGOs |
IWRM 1 1 1

Water productivity and food production (including irrigation)

Drinking water supply and water treatment

Urban water management

(SN SN VU
ENEN] VI VU &)
w (N

Ground and surface water supply

Source: Aidenvironment analysis, Web survey Panteia, 2014/2015

Water and Food is the most promising cross -over, followed by Water and ICT

Water and Food (including aquaculture) is considered to be the most promising crossover according
to the responding companies already active or interested but not active yet in one or more Water OS
countries capturing 39% of all observations. PSOs and NGOs demonstrate similar rankings with
Water and Food as the most promising crossover. For PSOs, Water and ICT is another promising
crossover capturing 75% of all observations. Water and Food is by far the most attractive crossover
according to NGOs. Water and ICT follow at a distance. Refer to Appendix III for more information.

Water Management and Safe Deltas most promising development goal

Water Management and Safe Deltas is considered to be the most promising development goal
according to respondent companies already active in one or more Water OS countries capturing 28%
of all observations. WASH is the most promising development goal for PSOs and NGOs. Water
Management and Safe Deltas, however, does not receive the same high priority for NGOs as it does
for companies and PSOs. Higher water productivity in agriculture is considered a more promising
development goal by NGOs. Refer to Appendix III for more information.

aidenvironment Project number 2526 16



3.3 Drivers and bottlenecks

Good and reliable partners in the various Water OS countries major critical success factor
Cooperation with good and reliable partners in the various Water OS countries is the major critical

success factor according to the responding companies and NGOs (even more important than having a

local presence), besides a strong product/proposition and the availability of funding. Reliability and

good network contacts are important elements. The importance of other factors such as speaking the

language and knowing the culture varies widely in the various Water OS countries. In Mozambique

for instance, the language (Portuguese) is mentioned to be a serious bottleneck.

The Top-5 challenges for companies are (in order of number of times mentioned by respondents):
1 getting access to financial resources

1 establishing the right contacts

1 formation of strategic alliances with partners

1 improvement of current results

1 formation of temporary coalitions

The Top-5 challenges for NGOs are (in order of number of times mentioned by respondents):
1 get access to institutional funding for program management and coordination

1 get access to local financial resources for implementation

1 finding the right partners

1 scaling up current programs

1 formation of strategic alliances with same partners

Source: strategic interviews

For new comers to Water OS countries it is very important to consider the following:

1 Be well prepared, do desk research, using sources such as NWP and RVO

1 Use advice and introductions from EKN to familiarize with the market

1 Participate in trade missions to explore market opportunities

1 Understand the international and local competition

91 If possible team up with already established international and local partners to reduce risk and entry
costs; offer added value

1 Take a long term view, avoid a hit-and-run approach

Source: strategic interviews
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4. Cross cutting: finance and climate change

Finance is an important driver and bottle neck when entering Water OS markets, financial
instruments play an important role in positioning the Dutch water sector. Climate change is an
important driver too, and opens up new business and development opportunities. Both topics apply
for all countries in the survey and have been identified as cross cutting themes. The scope of both
topics is almost endless, this section flags important issues, and does not intend to provide a
complete overview.

4.1 Finance

Most Dutch sector players financed the past and current activities using 100% Dutch funding (43%),
or a mix of Dutch funds and foreign funds (27%), as can be seen in figure below.

Figure 1 Sources for current or realized projects in the various Water OS
countries , in % of total number of projects mentioned by respondents (N = 70)

Mix of Dutch and foreign
finance
27%

Full Dutch finance
43%

No Dutch finance
30%

Source: Web survey Panteia, 2014/2015

Looking at future opportunities, the perception of Dutch water sector players on the different types of
funds is quite divers. The combination of own means (36%), donor funding (12%) and government
subsidies (14%) are the main funding sources. The Dutch water sector is clearly looking for (a
combination of) different funding opportunities, which increases the complexity of getting a full
coverage of required budget.
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Figure 2: Sources for funding perceived opportunities in the various

Water OS

countries , in % of total number of sources mentioned by re spondents (N = 47)

Unknown
10%

No sources available
8%

Own financial sources
36%

Other sources
10%

Private sector
2%

Consortium partner
8%

Donors
12%
Government subsidies
14%

Source: Web survey Panteia, 2014/2015

Dutch EKN programs play an important role in financing Dutch water sector activities in the specific
Water OS countries. The figure below provides an overview of the spending in 2013 per sub sector.

Figure 3: EKN program finance
Spending in 2013

30.000.000

25.000.000

20.000.000

15.000.000

Investment in Euro

10.000.000

5.000.000

W Aquaculture

™ Sanitation

= WASH

B Waste treatment

B Water supply

M Irrigation

M Water management

W Water engineering

Source: Aidenvironment analysis based on result fiches

EKN finance focuses on WASH, water management, and water engineering. Irrigation gets less

priority.

RVO provides financial support to the Dutch water sector operating in the 12 Water OS countries
through different instruments. For the water sector the Partners for Water Program, Sustainable
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Water Fund (FDW) and ORIO facility are the main instruments. The figure below provides a
breakdown based on the sector indication provided by RVO.

Figure 4:RVO instruments financing sectors
Program budgets per July 2014

70.000.000

60.000.000

50.000.000

40.000.000

30.000.000 | Other

M Agriand Food
B Water

20.000.000

10.000.000 ~

Source: Aidenvironment analysis based on RVO reporting

Please refer to Appendix IV providing a non exhausted overview of relevant financial instrument and
financiers.

4.2 Climate change”

Overexploitation, urbanization, deforestation, erosion and lack of water storage has decreased
already the resilience of the soil —water system in many regions and increased the vulnerability to
climate change. More frequent and extreme floods, droughts and unpredictable changes in rainfall
patterns in the dry and wet seasons are examples of the impact of climate change or the so called
climate roughness. This poses threats to drinking water supply and food security and endangers the
safety and sustainable development in many areas.

Enormous investments are required for climate adaptation to restore the resilience in the field of
integrated water resources management (IWRM), coastal and marine infrastructures, the WASH
sector and agriculture. And these adaptation works are for a large part concentrated around the water
and food security sector. If the Dutch water sector wants to contribute to the sustainable
development goals, climate mitigation and adaption has to be on the top of their agenda.

The Copenhagen Accord will, in the context of meaningful mitigation and adaptation, mobilize
USD100 billion yearly from 2020 to address the needs of developing countries in the form of the
Green growth Fund, managed by the World Bank. 50% of the budget is meant for adaptation,
focusing for 50% in the Sub Sahara region and the small islands.

0 . e s i,
Contribution to the Water OS Positioning Survey, Bert Satijn, 2015
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There are opportunities for the Dutch Water sector in expanding the products and activities with
climate adaptation elements in a smart way. The Dutch are capable to implement water works in an
integral way, making the bridges to agriculture, urban and coastal, port and marine infrastructure.
New funds are available and will come available for investments in climate adaptation assembled in
the water products. The structures and criteria will develop and becoming more transparent the next
coming years.

Not all sub sectors in the water sector are relevant for climate change funds. To score sub sectors on
the aspect of relevance, a qualitative score system is used ranging o (no possibilities to fund it with
Climate investment Funds, up to 5 (good possibility) The score system is also only an indication. Site
specific physical conditions and governance aspects determine the concrete adaptation and
mitigation possibilities and their fundability. In table below the score system is presented.

Table 10: Water sub sectors
Climate relevance

Vulnerability of region/country to climate change

Contribution to CCD Less vulnerable Moderate vulnerable Very vulnerable
Adaptation Mitigation  Adaptation Mitigation Adaptation Mitigation
Sanitation 0 0 1 1 2 2
Drinking Water 1 1 2 1 3 1
Supply
Coastal, Marine and 2 1 3 1 4 1
Port development
IWRM 3 1 4 1 5 1

Source: Bert Satijn, 2014

Taking the perspective of the Water OS countries into account, the following PMCs are highly (rated

4 or 5) relevant for climate change funds:

1 Mali: IWRM, delta and river basin management, water governance, water management in large
scale irrigation schemes, especially Office du Niger.

1 Bangladesh: Preparing long term investment plans (delta management), ICT and Water, early
warning systems and the use of geo data in agriculture, flood protection and drainage, polder
management and infrastructure.

1 Ethiopia: Sustainable water management linked to agricultural programs, water efficiency and
water management in irrigation.

1 Ghana: Flood Management of Northern Volta Region.

1 Rwanda: Rainwater Harvesting (and recharge, buffering), especially for irrigation.

1 Yemen: Sustainable productive use of water/irrigation, ground water exploration and protection
for sustainable productive use of water particularly in the south western basin and catchment,
recharging aquifers, particularly around and at the foot of the hilly areas there is need to reduce
water losses and recharge storm flood water into the ground.

1 South Sudan: Investment in commercial large scale agriculture/horticulture for export and
economic development.
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5. Recommendations

This chapter provides recommendations and advice to different actors in the Dutch water sector. The
content of this chapter is on one site derived from our own analysis, and the other site quoted from
the strategic interviews.

5.1 Overall recommendations

To strengthen the position of the Dutch water sector, following our observations and advice in

chapter 1, the following recommendations are made:

1 Develop policy and practice how Master Plans will evolve to implementation, having the Dutch
water sector still on board. Current efforts and experience (Beira (combination of seed money and
process management), Jakarta (process management through Dutch Water Partnership
Indonesia), Mekong River Plan (engagement of WB potentially leveraging other financial sources))
provides useful input for strategies and policy development.

1 Focus on the positioning of knowledge and advice in combination with potential PMCs that offer
opportunities for Dutch involvement downstream in the project life cycle.

1 Organize the positioning of Dutch supply of technology (products and solutions) in business hubs
and demonstration platforms.

7 Demand driven Master Plans should ideally link with clear Dutch Industry Policy (like ‘Topsector
Water’) to ensure that push and pull market strategies enforce each other.

1 Make sure local business hubs (and demonstration platforms), and the NWP country platforms
work together following a clear task description, ensuring both platforms do not poach on each
other’s territory. As an example, the country platforms of NWP could focus on increasing access to
financial instruments, the local business hubs are well equipped to find the right partners needed
to strengthen execution power of Dutch water sector players.

1 A larger definition off sanitation should be the starting point of WASH project, leading to the
inclusion of waste water treatment, and sludge management.

1 Seek for best practices of ‘competing’ EU countries on one site and strive for cooperation with other
countries (especially those countries having funds available) when setting up business hubs on the
other site.

5.2 Recommendations on the positioning strategy"

Companies have different positioning strategies, tailored to their respective business and company

strategies. However some elements of the positioning strategies are of a more general nature. These

are:

1 Sustainable growth based on expanding core business in target regions, target countries and target
market segments

1 Focused growth in selected niche market areas, taking into account short and long term market
opportunities, country risks, safety and security

1 Case-by-case collaboration and strategic partnerships with Dutch and international companies,
knowledge institutes

1 Local representation through case-by-case or strategic partnerships with regional or local
organizations, distributors and/or licensed production, and own regional or local companies

1 Opportunistic approach to good opportunities

1 .. .
Source: strategic intervies
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Specific on knowledge institutes:

1 Long term relationships with local knowledge institutes
1 Teaming with Dutch companies

1 Use of alumni networks and local top talent

1 Independent status

Specific on engineering firms:

1 Follow international investments from IFI’s and private sector

1 In case of own local presence also following local project opportunities in the high end segment of
the local market

1 Ad-hoc cooperation based on complementary expertise, capabilities, resources and track-record

1 Long term oriented strategic partnerships for specific markets

Specific on suppliers:

1 Use of local certified distributors, sometimes on an exclusive basis, sometimes several distributors
for specific client groups

1 Licensed local manufacturing, in combination with local or regional distributor role

1 Local representatives supporting business development, sales and project execution

1 Positioning to clients as partner in solving problems

Specific on contractors:

1 Focus on large and complicated projects requiring high end technology to reduce international
competition and avoid local competition

1 Regional and local representatives taking care of business development and acquisition support

1 Case-by-case partnerships with local contractors

1 Project-by-project business model

5.3 Recommendations to Dutch Government

The 15 most important recommendations from Dutch companies active in the water market in OS
countries to the Dutch Government are the following”.

Regarding financial instruments:

1 The past ORIO program has been good for positioning Dutch business in new markets. The new
DRIVE program is very welcome. It is important that in this program, the initiators are better
protected

1 The support to PPP’s is welcomed. The financial tools for PPP’s should be continued

1 Seed money (like the Partners for Water program) is very useful for positioning Dutch companies
in an early stage of large infrastructure programs (such as the Water Mondiaal program supporting
the Master Plan for Protection and Development of Jakarta). These programs should be continued
and if possible expanded

1 Local clients regularly request international funding to avoid high local interest rates. Dutch banks
and Atradius State Business work well for large projects, above €4 million. For smaller projects it is
more difficult to arrange financing. Danish, Italian and German governments seem to have better
funding facilities for smaller projects making companies from these countries more competitive

1 Develop a mechanism to follow (and influence) the developments on the international climate
funds and assist the Dutch Water Sector exploiting the opportunities present in climate funds to
find their way to these funds. It is recommended that the Netherlands Water Partnership (NWP) in

2 .. .
Source: strategic interviews
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collaboration with RVO to provide to jointly developing a network with cooperation of water- and
financial sectors

Regarding the policy of funding and the way funding mechanisms work:

1

More “OS funding” should be channeled to initiatives undertaken in the context of the Top Sector
Water

A significant amount of Dutch aid money flows through IFI’s, such as the World Bank. Dutch
companies can benefit by participating in international and local tenders, however without the
advantage of the “orange card”

Companies from countries with large funding programs such Japan, South Korea and China have a
significant competitive advantage in large infrastructure projects. It could be very beneficial for
Dutch companies if such funding programs could be better matched

Regarding Dutch development support in general:

1
f

The trade support from RVO and EKN’s is very positive and should be continued.

Dutch Government know-how on PPP’s is very valuable. Government-to-Government cooperation
is important to support local governments to prepare the proper institutional and legal framework
for local PPP’s

In countries like Indonesia and Bangladesh, the “institutional memory” of the OS water sector lies
mainly with the Dutch companies. It would be beneficial for all parties if the Dutch Government
would strengthen its role by building long term oriented country expert positions

Procedures related to aid programs seem to be somewhat complicated. Where possible
administrative requirements should be reduced

The Dutch government should focus on a limited number of opportunities and countries to realize
maximum

“Dutch water expertise is internationally recognized
as world class, leading to international success and
benefits for the Dutch water sector. To secure this
special position for the future it isimportant to
change our approach:

Focus on countries that are prepared to take a long
term view on water management and are politically
ready and willing to commit investments beyond the
limited political timeframe.

Team up with local water authorities to develop good
systems, good operation and good maintenance.

Combine Dutch private and public sector capabilities
represented by a small number of committed
companies and organizations.

Take a strong commercial view, avoid transferring
our unique expertise free of charge”.
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Appendix I: Methodology

The Water OS positioning survey is part of the Water OS program: a facility of the Ministry of
Foreign Affairs. The Water OS program aims at providing support to the Dutch Embassies in 12
partner countries in the formulation and implementation of their water programs. Central element of
the program is the involvement of the Dutch water sector, i.e. companies, NGOs, knowledge
institutes and governmental organizations.

In order to generate more evidence for effective continuation of the Water OS Program and to
‘trigger’ Dutch water sector players, RVO contracted Aidenvironment, in collaboration with Panteia,
Chris Engelsman and Jan Oomen, to conduct a “Positioning Survey”. This survey identifies
opportunities, strategies and approaches for the Dutch water sector, and more specifically seeks high
potential Product/Market Combinations (PMCs) in the 12 Water OS countries included in the Survey.
The final deliverables of the survey are twelve positioning survey reports (one for each country) and
one overarching management summary. Primary target group for the Positioning Survey Reports are
the Technical Experts (TDs) at the Netherlands Embassies in the 12 OS countries, with all Dutch
water sector players as secondary target group.

The methodology comprises desk research, a web survey and additional strategic interviews:

1 The desk research studied the most essential reports and documents per country (market scans,
market reports, strategic papers of Embassies and International Financial Institutions). The Key
Advisors within the Water OS program played an important role in rendering accessible and
prioritizing the data available.

1 In the period November 2014 — January 2015, Panteia carried out a web survey. Two different
questionnaires have been applied, one for companies, knowledge institutions and water boards,
and another questionnaire for NGOs. Despite the length of the survey and thanks to a considerable
effort of the project team and NWP, the response rates were not disappointing and for a web survey
in general above average: NGOs: 16 out of 48 implying a response rate of 33,3%, and companies
(including knowledge institutions and water boards): 87 out of 531 implying a response rate of
16,4%.

1 Based on the outcomes of the desk study and web survey, Aidenvironment selected 27 companies, 3
(semi) commercial financiers, 7 NGOs, and 8 knowledge institutes (including Water Boards
(‘waterschappen’) and water service providers) to be interviewed on strategic topics focusing on
market opportunities and applicable market entry strategies (and business models). Through these
strategic interviews, the research team gained more detailed information on projects of front
runners. These projects gave more information on lessons learned, success factors, and
opportunities for up scaling.

Regarding the web survey, two important remarks can be made:

Value and limitation of the survey results

The web survey results have provided very useful data for this study. The value of the results
especially lies in the provision of relative figures on various aspects enabling comparisons between
countries, opportunities, bottlenecks, groups or respondents, etc. and to monitor the developments in
these figures over time. The limitation of the study lies in the inability to provide reliable absolute
figures on for instance turnover values.

OS-study versus WEX

For the web survey a similar methodology has been applied as is done for the WEX (Water Export
Index) — study, which is carried out twice a year. A sample of companies and institutions is asked to
provide data on national and export turnover in the water sector and the division of this turnover
over regions and over subsectors. The samples do not have the same composition. Also over time the
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samples may differ in the WEX, but never provide a bottleneck though to assess the WEX and to
make reliable comparisons over time. Like in the WEX, the estimation of the export turnover is based
on the sample results of a survey. Starting from this value relative export shares of the various
regions and countries have been determined for the sample. Since the sample may not represent the
whole water sector in an optimal way, we cannot draw any hard or general conclusions about the
export turnover figure and division of this figure over subsectors, regions and countries. The real
value will be higher, but this value can only be obtained with sample results once the whole
population is known. Getting to know the population is difficult and cannot be realized in the context
of this study nor in the WEX-study. Another complicating factor for generalizing study results lies in
the fact that large projects (especially those in water construction) may influence total and regional
export figures drastically and lead to large fluctuations over time. For the sample of the web survey
no such ‘disturbing’ projects have been found. The sample results of the OS-study regarding relative
export shares of regions are in line with the results of the WEX 2014.

The average budget per country positioning report is EUR 7,000. Therefore, the positioning survey
cannot be seen as a fully fledged market research. An in-depth assessment of the markets (the OS
Water countries) was not part of this research, instead the research relied on secondary information
(reports available) and expert opinions (Key Advisors Water OS program, TD staff on Embassies,
YEP network, and a network of ‘water professionals’).

An important disadvantage of the web survey — in contrast with a telephone survey for which a
stratified sample has been selected - is that the characteristics of the total population are unknown.
By lack of a stratified sample, the outcome of the web survey does not offer the opportunity to level
up the sample results to the total population and to calculate absolute figures for turnover and export
volumes for each subsector and region. Despite this limitation of the web survey, it does provide very
useful information for the positioning studies.

Additionally to the country specific positioning reports, a management summary was drafted. The
management summary elaborates on the overall findings and provides overall conclusions.
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Appendix II: Executive summaries of country reports
Bangladesh:

Demand (pressing needs):

Being one of the largest deltas in the world, water is everywhere in Bangladesh. Water is a threat and

a life line for people to survive, industries to grow, and farmers to produce food. Across the water

sectors pressing needs are in every sub sector. Looking at the trends in section 2.2, we prioritize the

following pressing needs:

1 Facing dropping groundwater levels and upcoming conflicts between water for direct consumption
and productive use, irrigation (controlling) techniques, practices (and know how) must improve.

1 Facing rapid population growth and urbanization, the provision of water, sanitation, drainage
(flood protection), and wastewater treatment in urban context will have a high priority.

1 Facing effects of climate change, protection of productive areas (agriculture) and protecting the
livelihood of communities will absorb significant resources related to delta management.

1 Facing trans-boundary water issues and effects of climate change, the coastal areas will face
increasing salinity of groundwater and soil (decreasing yields and less access to drinking water).

Current interest and activities of Dutch organizations

The share of Bangladesh in the total export to the 12 Water OS countries is 21% (second position after
Indonesia). The main activity of the Dutch water sector is to provide advice and capacity building on
water management and water supply and treatment. The public sector and knowledge institutes are
the main client groups. Additional promising areas are IWRM, and water productivity (food), cross-
overs of interest are water and ICT, and water and food. EKN and RVO support focus on WASH and
water management (delta, water efficiency), waste water treatment in the garment sector is a niche
project.

Potential product market combinations (PMCs):

The confrontation of local demand and Dutch interests lead to the following potential PMCs:

1 Land reclamation, small scale inland dredging, port development and inland water transport
(client: public sector)

1 Delta and polder management, flood protection, TA and infrastructure (client: public sector,
current Dutch support program: Bangladesh Delta Plan)

1 Small scale water treatment plants for industrial waste water (client: RMG sector (tier 1))

Potential cross-over is Water and ICT in relation to agriculture. From the perspective of development

impact WASH (especially within urban context) remains a PMC of interest.

Suggestions on positioning strategies for future activities:

Doing business in Bangladesh takes time. The public sector is the dominant client group, to increase
access to this client joint bidding (e.g. with local or international consultancies) on tenders, and
tapping into Dutch government programs is recommendable. Master Plans and technology
demonstration platforms are effective ways for positioning the Dutch knowledge and products. WOP
strategies proof to be effective when operating in urban areas on water, sanitation and drainage.

Benin:

Demand:

The need in Benin focuses on three main sectors: WASH, IWRM (including flooding), and
institutional strengthening of (governmental) agencies. In the WASH sector there is a need for fairer
distribution and access to clean water and sanitation, especially in semi-urban areas. Operating faecal
sludge treatment plants are not present which results in environmental pollution. There is an
increasing need for improved water management, erosion prevention and water storage. The last
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need is related to functioning of governmental organizations or other executing agencies. Tasks of the
central government have been decentralized to local governments, however the tasks and
responsibilities of these governments for management and implementation is not clear.

Current interest and activities of Dutch organizations:

There are not many companies, NGOs and public service organizations (PSOs) active in Benin. The
sectors in which the organizations are involved are water supply and sanitation, IWRM and the cross
over with ICT. Most promising areas as indicated by the Dutch water sector players are drinking
water supply & treatment, IWRM, urban water management and irrigation. Companies and PSOs are
mainly active in advice and support of products, while NGOs are involved in capacity building. Client
of the Dutch water sector players are mainly the public sector, local knowledge institutions and
international NGOs.

Potential product market combinations:

Based on the situation and the needs (demand) of Benin and the supply of the Netherlands a number
of Product-Market Combinations (PMCs) have been defined in the areas of WASH, IWRM and
maritime. The following are a small selection of the PMCs:

1 Delta planning: airport relocation, flood dikes, real estate development, port development,
and wetlands restoration.

1 Faecal sludge management: training, capacity building, stakeholder collaboration and
development of technologies. This could be done by knowledge institutes, NGOs and
companies.

9 Institutional support of INE. Dutch Water Boards, water companies, consultancy companies,
and knowledge institutes can support INE in the introduction of ICT and provide
management and business support for adaptation to the labor market.

91  Port and logistics in Cotonou, including services and advice to support logistics and quay
development by large companies or consultancies. Dredging of the port can be done by
dredging companies.

M Solid waste treatment

Suggestions on positioning strategies for future activities:

To enter the country, Dutch organizations can make use of PPEAII of the Dutch government. IFIs can
be a means for entering the country through specific projects (WB for faecal sludge management or
support of INE) and PPEAII of the Dutch government. The Water Partnership Benin or the
Netherlands-Benin Platform could offer insights in the market and opportunities.

Ethiopia:

Demand:

Water has been relatively low on the political agenda, which has implications for resource allocation
to the sector. The major challenge in the water sector lies on sustainable water infrastructure
development and sustainable management of water resources. Currently there are many small and
large-scale infrastructural development activities for increasing water supply for WASH, agriculture
and hydropower. The main challenge in this aspect is failure of physical and institutional
infrastructure, which is often related to insufficient assessment of existing water recourse and how to
ensure the availability of these water resources on a longer-term. There is often a gap between plans
for projects and the actual construction or delivery of these projects. Conflict over water (also trans-
boundary) is increasing due to less predictable rainfall patterns, water pollution or contamination
and limited access to water sources.
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Current interest and activities of Dutch organizations:

There are many Dutch organizations active on water in Ethiopia, although water is not directly
included in the current MASP of the EKN. There is a differentiation in NGOs and knowledge
institutes, mainly active in the field of WASH in general, versus companies who are focus largely on
the agricultural sector in Ethiopia. Most potential is therefore seen in combining these activities
through sustainable water resources management for both WASH and agriculture.

Potential product market combinations:

Product market combinations are mainly seen in integrated water resources management (IWRM)
and water governance as well as in water for irrigation purposes. Given the large need on sustainable
WASH services, this will remain important. Through the current organizations active in Ethiopia as
well as the embassy program (focusing on food security), synergy and linkages should be sought to
combine the currently differentiated efforts from Dutch organizations. Many donors and investors
are still focusing on Ethiopia, with a focus on climate change adaptation and private sector
development.

Suggestions on positioning strategies for future activities:

In order to have access to local as well as Dutch-oriented opportunities, organizations could work
through the existing agricultural private sector platforms of the EKN as well the water boards and
other Dutch organizations already active in this field in Ethiopia. Focus should be on strategic linking
of current activities on water management and agriculture.

Ghana:

Demand:

The impacts of climate change in Ghana are expected to significantly aggravate water stress.
Sustainable and secured water provision will in addition to water availability, depend on the
effectiveness of water governance. There is a need to increase institutional capacity in order to ensure
effective management of local water resources and create the connection between information flow,
knowledge acquisition and decision making. For WASH service delivery, although institutional
improvements have been made, quality and sustainability of services need to be improved. Large
investments are needed for waste water treatment, as urban areas are rapidly growing. There is a
high inequality in coverage between urban, peri-urban, low-income urban and rural areas and, with
the economy developing, solid waste problems have increased.

Current interest and activities of Dutch organizations:

There are many Dutch organizations active in Ghana, which is also related directly to the regional
hub function of the Dutch embassy, the fact that Ghana is a fast-track country and funding
opportunities (like the Ghana WASH Window Program (GNWP)). Dutch activities at the moment
include WASH (and to a more limited extend on waste treatment), irrigation and port development.
There are also projects in the field early warning systems and flood prevention (dredging). Dutch
organizations are interested in the areas of water for food production, water management and in
WASH service delivery.

Potential product market combinations:

Product market combinations are seen in climate resilient planning to ensure sustainable access to
water resources and food security, as well as flood management and improving institutional capacity
on (local) water governance. These relate to the large need for building capacity on water governance
and water management. Innovative waste management solutions have a large potential.
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Suggestions on positioning strategies for future activities:

Dutch organizations could work jointly through a business platform or hub, through the Dutch
embassy, in order to gain access to programs, partners and funds related to EU joint programming,
World Bank or governmental budgets. Organizations can make use of the GNWP- Ghana WASH
Window through RVO and the Dutch embassy.” However, the GNWP has become a popular
instrument and it is therefore not clear if this offers opportunities for “new-comers”. This report
provides insights into the current strategies of several Dutch organizations already active in Ghana.
Local capacity and strong partners are seen as key for starting up activities in Ghana.

Indonesia:

Demand:

Prolonged droughts, increased frequency in extreme weather events, and heavy rainfall leading to

floods, and food security risks, are a few examples of Indonesia’s sensitivity for climate change

effects. In all sub sectors, pressing needs are there, the most important are:

7 Changing land use (e.g. urbanization, plantations), economic growth leading to industrial
expansion (e.g. food and garment industry), will increase pressure on the available water
resources (and demand for good quality water).

1 Increased discharge of municipal and industrial wastewater will deteriorate water catchment
areas and waterways and lead to low quality of river water.

1 Rapid urbanization, especially near the coasts will lead to increased peak discharges; this will
increase the risks of floods. Besides, urbanization will lead to increased use of groundwater that
causes land subsidence (leading to flooding).

1 The current coordination between ministries is poor and unsuccessful. Weak water management
leads to poor operations and maintenance of infrastructure.

1 Hard to reach areas are in need of water supply services. In order to meet the MDG 2015 targets,

Gol needs to bridge a USD 3.8 billion funding GAP".

Current interest and activities of Dutch organizations

Indonesia ranks number one, having a 31% share in total export to Water OS countries. The main
activity of the Dutch water sector is to provide advice / capacity building, or act as supplier on water
management and water supply and treatment (including waste water). Public sector and knowledge
institutes were and still are important client groups; however the local private sector becomes
increasingly important. The Dutch water sector has a strong presence in dredging and land
reclamation; this is a specific niche with a limited number of sector players involved. Additional
promising areas are IWRM, and water productivity (food), cross-overs of interest are water and ICT
(flood warning systems). EKN and RVO support focus on water engineering, IWRM and WASH.

Potential product market combinations:

The confrontation of local demand and Dutch interests lead to the following potential PMCs:

1 Capacity building of local water providers (PDAMs), knowledge exchange on wastewater, water
and industry, and sanitation, NRW reduction strategies and implementation (client: PDAMs).

1 Coastal protection, polder development, both integrated into urban development, combined with
ICT based products and services in flood risk management (client: divers within private and
public sector).

1 Design and supply of wastewater treatment technologies for specific industries and public utilities
within the urban setting (client: PDAMs, garment and food industry).

13
For criteria and info see: http://www.rvo.nl/subsidies-regelingen/ghana-wash-window-gww-fdw

i)
GWI 2014
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Suggestions on positioning strategies for future activities:

Dutch companies should consider forming partnerships with the larger Indonesian companies, which
can then front offers to private companies and / or the government (preferably following an
unsolicited PPP procurement approach). Another strategy is to build consortia that aim to deliver
turnkey solutions while staying involved in the operations and finance for a longer period. Master
Plans and technology demonstration platforms are effective ways for positioning the Dutch
knowledge and products. WOP strategies proof to be effective when operating in urban areas (middle
sized urban areas: 2-3 million inhabitants) on water and sanitation.

Kenya:

Demand:

Kenya is a water scarce country with almost 80% of the lands being classified as arid to semi arid.
Compared to other water OS countries, the water sector in Kenya is quite developed and the
government actively pursues a number of development goals related to water. Many of the new
modes of development collaboration have been tried and tested in Kenya, such as PPP alliances with
local companies, governments and organizations, additionally, consortia in Kenya pioneered
innovative finance for WASH. On the downside, many NGOs operate in Kenya on a project basis and
while this has had a positive effect on service provision for many people, there also exists competition
over water users’ participation, project fatigue and disinterest in operation and maintenance.

Current interest and activities of Dutch organizations:

Kenya ranks first in the activities of Dutch NGOs in the water sector, leading to a well-established
network and knowledge base of Dutch organizations in the country. Interest of Dutch organization
also includes the agricultural and particularly horticultural sector, where water demands and water
treatment continues to be an issue, particularly with the foreseen expansion of irrigated agriculture.
The larger infrastructural developments in the harbors and along the coast also provide engages
some of the larger Dutch Civil engineering companies.

Potential product market combinations:

Product market combinations are seen in innovative financial instruments in the WASH sector where
blended finance and private equity can be explored for service provision. Opportunities for the water
sector in connection with agriculture exist in irrigation or water management or in connection with
climate change. Other PMCs include climate smart agriculture or climate resilient
agriculture/pastoralism. With 80 % arid to semi arid lands it makes sense to focus on water provision
for climate resilience.

Suggestions on positioning strategies for future activities:

Even though Kenya still lags behind in the provision of safe drinking water and sanitation (MDG
achievement), many international and local NGOs and PSOs are represented in Kenya. Organizations
without their own project funds need to be aware that program niches are few and competition is
fierce. Further development of nexus links (WASH and Food security, WASH and innovative finance,
WASH and ICT) provides new opportunities since Kenya is known to be a relatively stable
environment for piloting and innovation. PPPs stand out as the best way to engage in the WASH
market.

Mali:

Demand:
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The aim of the water positioning survey is to identify opportunities, product market combinations
(PMCs), strategies, and approaches for the Dutch water sector in Mali. Chapter 1 gives an overview of
the current water situation and the water sector, chapter 2 provides insight in the current activities,
opportunities, and potential PMCs that are present for the Dutch water sector, and chapter 3
elaborates on the (positioning) strategies to enter and operate on the market.

Pressing needs in Mali are related to water supply and sanitation infrastructures in cities. The large
population growth and rapid urbanizations increase this pressure. There is also need to improve the
productivity of agricultural land (better irrigation) to meet the needs for food. This is related to the
need for stronger IWRM practices for management of the deltas and flood plains. These are used by
farmers for irrigation and animal husbandry. Potential development of hydropower dams can have
negative influence on the water levels and water availability downstream.

Current interest and activities of Dutch organizations:

According to the web survey a number of Dutch companies and NGOs are present in Mali, which
mostly are active in the IWRM sector and the WASH sector. The organizations that have shown
interest in the country see opportunities in IWRM, water for agriculture, and drinking water supply &
treatment. Main activities are advice, design, supply of goods and capacity building. Haskoning has
been active in advice in Mali for thirty years, but has closed the office in 2013. A number of Dutch
organizations are active through partnerships with companies or NGOs. Public Service Organizations
(PSOs) are not active in Mali.

Potential product market combinations:

Potential product-market combinations (PMCs) have been identified for the sectors IWRM, WASH,
water and agriculture and the cross over water & ICT. In IWRM there could be potential for capacity
building and advice for delta technology and integrated river basin management in the large delta
(Inner Niger Delta, DIN). WASH opportunities lie in water supply for large cities (Kabala Bamako
project). This includes advice for water pumping, storage and transmission, and capacity building
and advice for development of payment systems. For water and agriculture opportunities have been
identified in institutional support and advice for water management in large scale irrigation schemes
and water management in flood based and dry-land agriculture.

Suggestions on positioning strategies for future activities:

Because of the difficult political situation in Mali, it is expected that the level of direct investments,
both domestic and foreign, will remain low in the coming years. Hence, companies, NGOs, PSOs
would in the first place make use of finance for development cooperation. The GIRE program
supported by the Netherlands offers opportunities until 2019. For water supply projects (mainly
Bamako) a budget of € 850 million is expected from the World Bank, AfDB, EU, EIB and the French
Development Bank, which may offer opportunities for Dutch organizations. The PNE, which is
supported by the GIRE program, could provide assistance in following tenders and getting involved
in large tenders.

Mozambique:

Demand:

The most pressing needs of Mozambique are related to IWRM (also in relation to climate change
effects), good infrastructure for flooding and urbanization (including drainage), and the access to
energy. Also, the need for access to water and sanitation is high. In urban areas more people have
access to clean water and sanitation than in rural areas; however, this is not sufficient to reach the
Millennium development goals for water and sanitation in 2015.

Current interest and activities of Dutch organizations:
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Mozambique ranks fourth out of the twelve Water OS countries on the list of Dutch exports to those
countries in the water sector. This shows that Mozambique is (becoming) a popular country for doing
business for the Dutch water sector. Companies are mainly active in the subsector integrated water
resource management, while Dutch Water Boards and consultants are mainly active in water
management and NGOs in water supply & treatment. PSOs (public service organizations) are active
in the subsectors water supply & water treatment, wastewater and water management. The main
activities of the Dutch water sector players are advice, design, research, and capacity building. The
main clients are departments or public utilities or Water Boards (ARAs) in the public sector. Often
projects are funded by ODA (donor) finance and more limited with own funds.

Potential product market combinations:

Based on the situation and the needs (demand) of Mozambique and the supply of the Netherlands a
number of Product-Market-Combinations (PMCs) have been defined in the areas of WASH, IWRM,
and maritime & coastal zone development. The following are a small selection of the PMCs:

1 Consultancy and design for water supply in urban areas. This contains offering
services for planning, design, feasibility, construction, and equipment supply.
This sector is interesting for NGOs, PSOs and companies.

1 Consultancy services and construction of water and infrastructure management,
maintenance and monitoring in large river basins. This includes development of
tools for flood forecasting and small scale dredging of rivers. Also this sector
offers opportunities for NGOs, PSOs and companies

1 Port development (inter alia city of Beira, Nacala, Pemba). Including
consultancy on urban planning, port development, and maritime infrastructure;
dredging; feasibility studies, design and construction of quays. This sector is
mostly interesting for small and large companies.

Suggestions on positioning strategies for future activities :

Mozambique is a suitable country for doing business for Dutch water sector players. In order to get a
good competitive position among the other countries present, it is important for Dutch water sector
players to collaborate with good local partners who can provide access to tenders. Also collaboration
with Dutch sector players which are already active in Mozambique is a strategy for facilitating the
entrance to the market. VEI could be a strong point of entrance and also HKV could become this.
Apart from local partners, finding the right international (non-Dutch) partners is important for IFI
driven tenders (i.e. World Bank and AfDB). Finally, it is important to make use of Dutch financing
instruments to explore the market and to find opportunities in order to decrease the amount of
investment and risks. The Dutch government (Embassy and Ministries) and network organizations
such as NWP and PLAMA (the water network organization in Mozambique) could facilitate business
development by providing space, network events, economic diplomacy and promote the use of Dutch
financing instruments among existing Dutch sector players.

Palestine:

Demand:

With only about 10% of water fit for human use, the Gaza Strip has been facing a steadily worsening

water crisis for the past decade. The situation in the West Bank is less stressful. Water needs are

present across all water subsectors, the following needs are clearly visible and pressing:

1 The condition of the sewerage and direct infiltration of waste water, especially in the Gaza strip,
causes ground water pollution. It is expected the quality of water for irrigation will decrease.

1 All the WWTP in the Gaza strip are functioning at 45%-70% efficiency rates, the total WWTP
capacity in the WB is much more limited. Dumping of this water impacts the environment heavily.
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1 In Gaza most of the water supplied is not suitable for drinking, Non Revenue Water is at a high
level exceeding over the average of 36% in the West Bank and 46% in Gaza.

1 Groundwater depletion particularly marked at the southern part of the Eastern Aquifer (West
Bank). The water level of the coastal aquifer (Gaza) has declined during the last few years.

1 Sea water intrusion (Gaza): 90% of the pumped water exceeds WHO standard (250 mg/1) in terms
of salt concentration.

Current interest and activities of Dutch organizatio ns:

The share of Palestine in the total export to the 12 Water OS countries is only 2%. Only a handful of
knowledge institutes and a couple of companies are acting on the Palestine market. The focus is on
providing advice and knowledge sharing and most organizations are part of the NRO support
program, focusing on water management and wastewater treatment.

Potential product market combinations:

Given the huge demand, the availability of funding, and the ambition of the PA in this matter,
Palestine offers huge opportunities. Given the harsh political situation, the violence and the
occupation, a few Dutch organizations are active on the Palestinian market. Although the needs
within the Palestine water sector are clear, and the potential is there, the listing of potential PMCs
should be seen within this perspective. However when the situation changes the following PMCs
might become interesting for Dutch water sector players: wastewater treatment, drinking water
supply and treatment, and IWRM.

Suggestions on pasitioning strategies for future activities

A positioning strategy geared towards knowledge exchange seems to be the most appropriate. In this
way the Dutch water sector can build up a trusted advisor position, showcase Dutch expertise without
taking too much risk. In parallel, diplomacy and conflict resolution should be in place to try to pave
the way to a more stable and safe environment.

Rwanda:

Demand:

The IMF identifies climatic vulnerability, such as flooding and droughts, as the main internal risk to
growth and poverty reduction in Rwanda. Creating opportunities for more climate-resilient
agriculture, for example through the construction of extensive irrigation facilities, could lead to more
sustainable economic growth, as the agriculture sector employs 90% of the labor force. Losses of
fertile soil due to deforestation, especially in upper watersheds, and unplanned land use changes have
resulted in serious erosion problems. Lack of adequate budgets, institutional capacities (human
resources, insufficient cooperation) and knowledge on IWRM are binding constraints for Rwanda to
meet its increasing multiple water demands, while sustaining important economic, environmental
and social functions. Although there is a large need, especially in rural areas, for WASH service
delivery, budgets from main donors are declining.

Current interest and activities of Dutch organizations:
Dutch organizations active in Rwanda focus mainly on WASH, IWRM and agriculture. Water for food
production as well as water for other productive purposes are seen as most interesting.

Potential product market combinations:

Product market combinations are mainly seen in supporting the current reform of the agricultural
sector and further development IWRM sub-sector. This can include technical support on the
integration of water and soil conservation measures in agricultural practices, water management and
land-use plans. Sustainable WASH service delivery (mainly in rural areas), but more importantly
capacity strengthening of local CSO’s is an area which should be build upon.
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Suggestions on positioning strategies for future activities:

Dutch organizations can assess opportunities in Rwanda through the current contacts of the EKN
with governmental and private sector players in the agricultural sector. Dutch organizations can
assess opportunities for local tenders, supported by the Dutch Embassy through its connections in
the Joint Action Development Forum (JADF) which is recognized by Rwanda as the key platform for
business integration, as well as opportunities of joint EU programming. Opportunities through
instruments like FDOV and G4AW could be assessed, since there is a growing local private sector in
the agricultural sector. This report provides several insights into the current strategies of several
Dutch organizations already active in Rwanda.

South Sudan:

Demand:

The short-term demand in South Sudan is access to improved WASH facilities. The country ranks low
in access to improved drinking water sources (57%) and (together with Niger) South Sudan ranks
lowest in the indicator ‘access to improved WASH facilities’, with only 9% access. The need for peace
and stability overshadows all other short term needs including the need for water services, but water
related problems and the need for stability overlaps where competition over water resources fuel
ethnically motivated strife. In food security, closely, challenges are also many with droughts and
flooding contributing to food scarcity. Twenty years ago South Sudan was a food exporting area,
should a transition take place and the country will achieve more stability there is an enormous
agricultural potential.

Current interest and activities of Dutch organizations:

Amongst the fragile nations in the water OS survey, South Sudan still has a substantial share of the
Dutch interest, particularly amongst NGOs. WASH stands out as the main area of interest because of
the lack of basic services. At present this interest will have diminished due to the political turmoil but
this is likely to be picked up once the situation improves and funding for reconstruction and
development will become available again.

Potential product market combinations:

Current product market combinations mainly focus on the provision of basic WASH infrastructure.
Additionally, the country has an enormous agricultural potential compared to some of the dryer
surrounding countries like Kenya and Ethiopia, particularly for irrigated agriculture. While South
Sudan now depends on food import and relief food, it used to be a food-exporting nation. Other
opportunities exist around development and maintenance of the navigable waterways .

Suggestions on positioning strategies for future a ctivities:

Organizations interested to work in South Sudan are suggested to work on the development of
knowledge on the lay out of the social as well as infrastructural problem around WASH. In the urban
areas this could entail a mapping of wastewater flows and possibilities to work with municipal
councils and with state level governmental bodies. In rural areas this should include a risk mapping
and a sociological/anthropological base line study to get a grip on the local tensions and possibilities.
In all cases this will be through the engagement and capacity development of local expertise. Dutch
water sector engagement in South Sudan would greatly benefit from the regional expertise and
networks in for instance Kenya and Ethiopia.

Yemen:

Demand:
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Water extraction rates, particularly around the urban areas and zones of intensifying agriculture,
exceed the countries renewable water sources. This means that groundwater resources are being
depleted at an alarming rate in a country already receiving very little rainfall. Lack of regulation, rule
of law, and recently, the collapse of the government impede the development and the functionality of
policy to address these issues adequately. The demands are groundwater replenishment but also
basic infrastructure in WASH, water infrastructure for irrigation and urban integrated water resource
planning.

Current interest and activities of Dutch organizations:

This report is written against the background of increased violence and political turmoil in Yemen. It
delivers the potential areas of engagement for Dutch organizations, but at present this potential does
not exist. This report was written with the ambition to become a point of reference for organizations
that want to explore the opportunities that will emerge should the country stabilize the coming years.
The past years only hands full of Dutch organizations worked in Yemen, mainly on research and, to a
lesser extent, implementation of WASH, sometimes in an emergency context such as in the internally
displaced people camps.

Potential product market combinations:

Product market combinations mostly fall under the heading Integrated Water Resource Management
(IWRM) with a particular focus on groundwater studies, management and recharge of flood and
waste water. Several of the product market combinations (PMCs) elaborated in this report are part of
a larger program idea in which the Dutch sector might play a role in program development or in
particular niche activities in the IWRM. Other possible PMCs include water saving equipment for
irrigation and water harvesting for climate resilience.

Suggestions on positioning strategies for future activities:

As said, under the current circumstances it deserves recommendation to wait for stability to return
and then seek expertise of people who work or have worked in Yemen. At all times a local
organization or company will be vital for the positioning. Connections could be achieved at the
Embassy in Sana’a, or the Yemen platform at NWP. The core advisor of the embassy and NWP will be
able to point interested organizations of companies in the right direction. Additionally, local
organizations and networks such as the universities or the Chamber of Commerce can be approached.
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Appendix III: Dutch interest and offer, additional graphics and text

It appears that Integrated Water (Resources) Management (IWRM) is considered to be the most
promising subsector for all Water OS countries capturing 14% of all observations provided by
responding companies already active in one or more Water OS countries and another 15% of all
observations provided by responding companies interested in becoming active in one or more Water
OS countries. This subsector is followed by Water Productivity and Food Production (including
Irrigation) with respective percentages of 10% and 11%, Drinking Water Supply and Water Treatment
(9% and 10%) Urban Water Management (10% and 9%), and Ground and Surface Water Supply (5%
and 9%).

Fig ure 1. Ranking of subsectors in Water OS countries  based on their
attractiveness according to companies already active in one or more of these

countries and companies not yet active but interested in one or more of these

countrie s, in % of total observati ons (N = 529 for active companies, N = 1039 for
companies not active but interested in one or more Water OS countries )
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B Respondents active in one or more OS-countries B Respondents interested in one or more OS-countries

Source: Web survey Panteia, 2014/2015

For PSOs and NGOs the top-5 of promising subsectors consists of the same subsectors with
Integrated Water (Resources) Management as the leading subsector. The Top-5 rankings, however,
are different.

According to PSOs Urban water management is second in the list, followed by Drinking water supply

and treatment, Ground and surface water for water supply and Water productivity and food
production — Irrigation. See Figure 2.
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Figure 2: Ranking of subsectors in Water OS countries  based on their
attractiv  eness accordingto  PSOs already active in one or more of these countries and
PSOS not yet active but interested in one or more of these countries, in % of total
observations (N = 168 for active PSOs, N = 242 for PSOs not active but interested in
one or mor e Water OS countries )
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Source: Web survey Panteia, 2014/2015

According to NGOs Drinking Water Supply and Water Treatment is the second most promising
subsector for all Water OS countries capturing nearly 17% of all observations provided by
respondents already active in one or more Water OS countries and 14% of all observations provided
by respondents interested in becoming active in one or more Water OS countries.

Ground and surface water for water supply, Water productivity and food production — Irrigation and
Urban water management complete the list with most promising subsectors according to the NGOs.
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Figure 3: Ranking of subsectors in Water OS countries  based on their
attractiveness according to NGOs already active in one or more of these countries

and NGOs not yet active but interested in one or more of these countries, in % of total
observations (N= 246 for active NGOs, N = 332 for NGOs not active but interested in
one or more Water OS countries )
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From Figure 4 it appears that Water and Food (including aquaculture) is considered to be the most
promising crossover according to the responding companies already active in one or more Water OS
countries capturing 39% of all observations. Also for respondents who are interested but not active
yet in one or more Water OS countries is Water and Food by far the most promising crossover
capturing 39% of all observations in this group.
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Figure 4: Ranking of crossovers in Water OS countries  based on their
attractiveness according to companies already active in one or more of these

countries and companies not active but interested in one or more of th ese countries,
in % of total observations (N = 218 for active companies, N = 590 for companies not
active but interested in one or more Water OS countries )
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Urban port development

M Respondents active in one or more OS-countries B Respondents interested in one or more OS-countries
Source: Web survey Panteia, 2014/2015
PSOs and NGOs demonstrate similar rankings with Water and Food as the most promising crossover.
For PSOs Water and ICT is another promising crossover capturing 75% of all observations. See

Figure 5. Water and Food is by far the most attractive crossover according to NGOs. Water and ICT
follow at a large distance. See Figure 6.
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Figure b5: Ranking of crossovers in Water OS countries  based on their
attractiveness according to PSOs already active in one or more of these countries and
PSOs not active but interested in one or more of these countries, in % of total

observations (N= 54 for active PSOs, N = 89 for PSOs not active but interested in one
or more Water OS countries )
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Source: Web survey Panteia, 2014/2015
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Figure 6: Ranking of crossovers in Water OS countries  based on their
attractiveness according to NGOs already active in one or more of these countries

and NGOs not active but interested in one or more of these countries, in % of total
observations (N = 116 for active NGOs, N=1 41 for NGOs not active but interested in
one or more Water OS countries )
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Source: Web survey Panteia, 2014/2015

From Figure 7 it appears that Water Management and Safe Deltas is considered to be the most
promising development goal according to respondent companies already active in one or more Water
OS countries capturing 28% of all observations. This development goal is closely followed by WASH
with a corresponding figure of 25%. For respondents who are interested but not active yet in one or
more Water OS countries Higher Water Productivity in agriculture is the most promising
development goal capturing 33% of all observations in this Group. Totaling the outcome for both
groups WASH seems to be the most promising development goal.
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Figure 7: Ranking of development goals in Water OS countries  based on their
attractiveness according to companies already active in one or more of these
countries and companies not active but interested in one or more of these countries,

in % of total observations (N = 241 for active companies, N = 513 for companies not
active but interested in one or more Water OS countries )
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

100%

WASH

Higher water productivity in
agriculture

Water management and safe deltas

Other development goals

il

M@ Respondents active in one or more OS-countries B Respondents interested in one or more OS-countries

Source: Web survey Panteia, 2014/2015
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WASH is the most promising development goal for PSOs and NGOs. Water Management and Safe
Deltas, however, does not receive the same high priority for NGOs as it does for companies and PSOs.
Higher water productivity in agriculture is considered a more promising development goal by NGOs.

Figure 8: Ranking of development goals in Water OS countries  based on their
attractiveness according to PSOs already active in one or more of these countries and
PSOs not active but interested in o ne or more of these countries, in % of total
observations (N= 72 for active PSOs, N =140 for PSOs not active but interested in one
or more Water OS countries )
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Source: Web survey Panteia, 2014/2015
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Figure 9: Ranking of development goals in Water OS countries  based on their
attractiveness according to NGOs already active in one or more of these countries

and NGOs not active but interested in one or more of these countries, in % of total
observations (N= 161 for active NGOs, N = 145 for NGOs not active but interested in
one or more Water OS countries )
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Source: Web survey Panteia, 2014/2015

In Figure 10 the activities and interest of the companies, PSOs and NGOs in the various Water OS
countries are presented. It appears that 30% of the companies in the sample of the web survey are
active in Indonesia and 38% is not active yet, but interested in becoming active in this country. Also
for PSOs Indonesia can be considered the most popular country with 46% already active in this
country and another 15% not active yet but interested in doing business with this country.

Half of the NGOs in the sample is active in Indonesia and 18% is interested in becoming active in this
country. Ethiopia, Kenya and also Bangladesh, however, are more popular amongst NGOs. About
70% of them is already active in Kenya and Ethiopia and 57% in Bangladesh. Another 10-20% of the
NGOs is interested in becoming active in these countries.

Although current representation of NGOs in Ruanda and South Sudan is relatively low, over 30% of
the NGOs is not active yet but interested in becoming active in these countries.
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Figure 10: Activities and interest of the companies and NGOs in the various Water
OS countries , in % of total number of respondents (N = 74 for companies, N =13 for
PSOs and N =16 for NGOs)
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Cooperation with good and reliable partners in the various Water OS countries is the major critical
success factor according to the responding companies and NGOs. In the web survey companies and
NGOs were asked for success factors and bottlenecks. Besides a strong product/proposition and the
availability of funding, reliability and good network contacts are important elements, more important
than having a local presence. The importance of other factors such as speaking the language and
knowing the culture varies widely in the various Water OS countries. In Mozambique for instance,
the language (Portuguese) is mentioned to be a serious bottleneck.

Figure 11 Critical success factors for Water OS countries , in % of total number of
factors mentioned by respondents (N=91)
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Source: Web survey Panteia, 2014/2015

To get access to financial resources is the most important challenge for companies and NGOs for
scaling up their activities in the various Water OS countries.

Besides contributing to the development of the Water OS countries, companies as well as NGOs also
have other motives for working in the various Water OS countries.

Strategies or motives of companies for working in these countries differ between companies, PSOs
and NGOs. For companies following clients, and the formation of temporary coalitions are the
strategies mentioned most often. For PSOs and NGOs the formation of strategic alliances and
formation of 1 tot 1 partnerships are the two most important strategies.
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Figure 12: Strategies for working in the various Water OS countries  , in % of total
observations (N = 643 for companies, N = 136 for PSOs and N=262 for
NGOs)
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Source: Web survey Panteia, 2014/2015
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Appendix IV: Financial instruments

The Dutch Government is able to support activities performed by the water sector in developing
countries (in this case the 12 Water OS countries) in different ways. On a strategic level, financial
support can be labeled as:

1 Bilateral support (country to country)

1 Multilateral support (to different countries often funneled through International Financial
Institutes or UN related organizations)

1 Specific instruments (e.g. managed by RVO or commercial organizations like Atradius and FMO)

The financial support from Dutch Government related to the 12 Water OS countries aims to combine
trade and aid perspectives. The policy focuses on three key points: 1) improved management of water
catchments and safe deltas, 2) efficient use of water, especially in the agriculture sector, and 3)
improved access to clean drinking water and sanitation.

This appendix provides an overview of the support provided on different strategic levels: bilateral,
multilateral and specific instruments. The content is structured following the most important
organizations involved in funneling these funds starting with the Ministry of Foreign Affairs, The
Dutch Embassies, RVO, Dutch (Semi) Commercial Players, and the most relevant International
Finance Institutes. At the end, the appendix provides a non exhausted list of foundations financing
water related projects and activities.

Centralized programs managed by IGG/Water DGIS/Ministry of Foreign Affairs

DGIS (within the Ministry of Foreign Affairs) focuses on the Dutch international cooperation with
partnering countries. The cooperation involving the water sector is mandate of the section water
within the department of DME (future: IGG (Inclusive Green Growth)). This section manages the
water related portfolio of programs providing regional and multilateral support. The funding is often
labeled and does not provide direct opportunities for the Dutch water sector.

Decentralized programs managed by Embassies:

The Multi Annual Strategic Plans (MASP) is the nucleus of Dutch bilateral support to a country.
Projects, programs or businesses being part of the Embassies’ program to implement the MASP fit
into the country specific strategy and are aligned with the overall water policy of Dutch government.
The funding of Dutch Embassies provides opportunities for the Dutch water sector.

Specific Instruments: RVO

RVO has developed different type of instruments depending on the phase the
project/program/business is in, starting at the development of an idea, testing the concept in a pilot,
scaling up the pilot to significant size to start building a business or self financing project on. We
follow this structure when presenting the different instruments.

To finance the development of an idea, innovation or R&D:

VIA water:

This is a relatively small fund (EUR 10 million over 4 years) to finance out of the box ideas and small-
scale innovations using grants. Aqua for all manages the fund, which started operating in 2015.
Maximum size of the grant is EUR 200,000 per project.
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To finance a pilot:

Partners for Water:

This is a funding program (grants) financed by different Ministries runs from 2010 till 2014. After
2015 the program will continue following the same strategy. In 2015 the facility is not open for new
application. The program financed 80 projects of which 50 included a pilot. The average subsidy size
was EUR 200,000 financing 20-80% of the budget. The new program will start with a total budget of
EUR 10.5 million.

DHK:

This instrument provides grants and aims to finance demonstration pilots, feasibility studies and
acquiring of knowledge. The program has a specific EUR 3 million window for DGGF countries of
which EUR 1 million is allocated to the least developed countries. This facility is specifically
applicable for projects in fragile states.

DRR:

DRR finances the Dutch Risk Reduction Team, a database of Dutch Water Experts that are available
for solving water related issues with respect to disasters. DRR is not a facility financing disaster
response or aid, though DRR provides knowledge that can be used to e.g. avoid disasters. RVO in
close cooperation with NWP manages the facility.

To finance the scale up of activities or pilots:

ORIO / DRIVE:

ORIO was cancelled in 2014. ORIO used to be a grant facility financing investments related to the
development, implementation and operation of infrastructure in developing countries. Governments
of these countries submit the applications and the private sector is involved in the development and
execution of projects.

DRIVE is the successor of the ORIO program and provides concessional loans to governments of
developing countries to develop, construct and operate infrastructure. DRIVE will be launched in
April 2015 and has an available budget of EUR 100.000.000 annually expecting to finance 10-15
projects. The facility aims to actively involve the Dutch Water sector and contribute to development
of the receiving country.

G4AW:

G4AW stands for Geodata for Agriculture and Water and finances projects, programs and businesses
aiming to improve food security in developing countries by using satellite data. Netherlands Space
Office (NSO) is executing this program, commissioned by the Dutch Ministry of Foreign Affairs. In
2014-2015 the facility has EUR 30.5 million available to provide grants (EUR 0.5-5.0 million)
financing up to 70% budgets. Proposals and partnerships should be based on a business plan geared
towards satellite data at the start of the information chain.

FDW/FDOV and GWW:

RVO developed three facilities to finance Public Private Partnerships (PPP) in the water (and
agriculture) sector. These facilities aim to: 1) increase access to drinking water and sanitation, 2)
enhance efficient and sustainable water use (especially in the agriculture sector), 3) improve
management of catchment areas and safe deltas, and 4) (specifically for FDOV) improve food security
and private sector development. GWW (Ghana Wash Window) is a specific window financing water
related PPPs in Ghana.
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The three facilities are in place since 2012, in 2014 FDW and FDOV launched and closed its second
call, the GWW second call for proposals closes in February 2015. The facilities are planning the third
call to be executed in 2016. Because the facilities just started operating, (impact) results have not
been reported yet.

The facilities provide grants and have different modalities. The facilities received many applications
and resulted into the finance of new initiatives. The application process is being perceived by a
significant group of applicants as complex, and requires a clear business case, or theory of change
aiming to enhance the enabling environment as part of the proposal, plus a significant contribution
by the private sector. The facilities are especially applicable for large applications fitting into
investment agenda’s or strategic objectives of the private sector players involved.

DGGF:

The Dutch Good Growth Fund started operations in mid 2014 and aims to combine aid and trade
goals. DGGF is a revolving fund, providing finance (not grants) to initiatives with a ‘healthy risk
profile’. DGGF focuses on 66 countries (called the DGGF countries), including the Water OS
countries. DGGF is build on three pillars: 1) a fund financing activities of Dutch SMEs in DGGF
countries (managed by RVO), 2) a fund financing local SMEs and banks in DGGF countries
(managed by PWC and Tripple Jump), and 3) a fund financing export credit insurance and export
finance activities (managed by Atradius).

In Pillar 1, RVO works closely together with Dutch banks. The fund is equipped to provide guarantees
to banks up till 60% of the credit risk, loans to banks and investment funds (equity). The maximum is
EUR 10 million per project or business. A TA facility will be in place to provide assistance on
improvement of the business plan or investment proposal.

Pillar 2 is under construction; this pillar will provide fund to fund investments up to EUR 175,000.

Pillar 3 provides export credit insurances covering non-market risks up till a maximum claim amount
of EUR 15 million. Besides insurances, this fund provides export finance instruments. Products focus
on Dutch SMEs needs, covering small and large transactions.

Besides these above mentioned programs and facilities, the following instruments can
be useful and applicable for financing water related activities.

PSI:

PSI was grant program available for non-Dutch and Dutch companies wishing to make an innovative
investment, in cooperation with a local partner in one of the PSI countries. This program stopped
operating mid 2014.

MMEF:
MMF is a match making program, aiming to establish a long term business relationship between a
Dutch entrepreneur and an entrepreneur from a developing country.

OS Partner Countries:
This program finances the projects, managed by the local Dutch Embassies. These projects fit into the
Multi Annual Strategic Plans of the specific Embassies.

TDs / economic diplomacy:
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This program finances the so called thematic experts working at the Dutch Embassies in a limited
number of OS Partner Countries.

TMEA:

Managed by DDE / DGIS, this large program focuses on the East African region financing initiatives
contributing to the enhancement of trade relations within the region. The facility is applicable for
financing initiatives linked to port development.

Water Mondiaal:

Water Mondiaal is a program launched by the Dutch government to cooperate actively with countries
in low-lying delta areas, protecting them against floods and ensuring sufficient, clean water. Partners
for Water is managing this program, the program aims creating long lasting cooperation agreements
between the public and private sector , and civil society and knowledge institutes. Water Mondiaal
focuses on five deltas: Egypt, Bangladesh, Indonesia, Mozambique and Vietnam.

(Semi) Commercial Organizations managing funds o n behalf of Dutch Government
The following facilities or organizations are in some way closely linked to RVO or the Ministry of
Foreign Affairs.

Atradius:

Atradius offers a comprehensive range of credit management solutions that protect businesses of all
sizes against the commercial and political risks inherent in domestic and global trade. Atradius
provides credit insurance, debt collection services, bonding, reinsurance and a range of special
products.

Atradius Dutch State Business performs different facilities on behalf of and for account of the Dutch
State. There is no direct link with the RVO organization, though Atradius products can be combined
with RVO instruments (e.g. ORIO/DRIVE).

Atradius does not specifically focus on the water sector. However dredging, waste management, port
development and the maritime sector are important sectors from a business perspective. Atradius is
not actively involved in all Water OS countries; the table below provides an overview of the
outstanding volumes of credit insurance products per January 2014.

Table 11: Atradius business in Water OS countries
Credit Insurance outstanding risks

Country Risk Volume (EUR million)

Mali 1
Yemen 1.2
South Sudan o
Palestine 0
Ethiopie 0
Mozambique 105
Benin 0
Rwanda 0.1
Ghana 182
Kenya 118
Indonesia 1,373
Bangladesh 0

Source: Atradius January 2015
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Atradius manages the third pillar of DGGF. In the first six months Atradius received 7-8 requests,
one of these came from the maritime sector. The DGGF facility provides support on smaller
transactions; therefore this product is applicable for Dutch small and medium enterprises.

FMO:
FMO manages three funds relevant for the Dutch water sector.

FOM-0S
The first pillar of the DGGF program will replace this fund. The fund offered loans to private sector
players investing in non (commercially) bankable projects or businesses in developing countries.

Innovative Finance Fund for Development
This fund aims to catalyze private sector investments.

IDF

IDF stands for Infrastructure Development Fund. The IDF is aimed at creating reliable infrastructure
in many sectors, ranging from potable water and mobile telecommunication services to roads and
power. By providing risk capital through the IDF, FMO takes on definite risk while acting as a
gateway for other financers.

IDF offers finance through equity, mezzanine and debt products that can be used even in early stage

of projects. The fund has the following fund limits:

¢ Individual transaction amounts maximized at EUR 25 million

1 Financing about 25% of total project investment

1 Shareholding maximum 25%

1 Maximum tenor of 20 years

1 Convertible contributions are selectively available for financing during the development phase of
projects (up to 49% of total development cost)

About 8% of the portfolio is allocated to water related projects (mainly water related to energy:
dams). IDF hardly finances projects in other sub sectors of the water sector, this is due to: 1) the
limited willingness to pay (drinking water), 2) the strong involvement of a weak public sector, 3) the
limited role of the private sector, 4) the lack of involvement by Dutch water sector as a strategic
operator or investor.

Within the FMO organization the department NL Business manages the IDF fund and provides
(financial) transaction advisory support to Dutch businesses aiming to become active in developing
markets. NL business brings in the financial perspective when Dutch businesses want to develop a
consortium. Regarding consortium development within the Dutch water sector, port development,
dredging and waste (water) treatment are potential sectors. Thinking along the lines of so called
corridor concepts (infrastructure connection points like transfer utilities) seems to be a promising
market entry point.

EP - Nuffic:

EP-Nuffic is the main expertise and service centre for internationalization in Dutch education, from
primary and secondary education to higher professional and academic higher education and
research. EP — Nuffic runs several programs, the NICHE program is relevant for the water sector.

The Netherlands Initiative for Capacity development in Higher Education (NICHE) is a Netherlands-

funded development cooperation program. By sustainably strengthening higher education and
technical and vocation education and training (TVET) capacity in partner countries, it contributes to
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economic development and poverty reduction. The program focuses on four policy priorities: 1)
Water, 2) Food security, 3) Sexual and Reproductive Health and Rights (SRHR) and 4) Security and
the rule of Law.

Dutch Commercial Banks:

Looking at the global networks of the larger Dutch international operating banks (ABN AMRO, Rabo
bank and ING), the Rabobank has the most visible overall presence in the 12 Water OS. In the
strategic interviews, this bank was the only commercial bank mentioned a couple of times as being
active in the international water sector.

The water sector is not a specific priority sector for Rabobank. From an international perspective
Rabobank focuses on the agriculture sector. However Rabobank is involved in financing the Dutch
water sector in The Netherlands. From this perspective, Rabobank ‘follows its clients abroad’
(especially the dredging and water engineering sector plus larger consultancies are being mentioned).
Rabobank has branches in Kenya and Indonesia, participations in Rwanda and Mozambique and
operates in partnership with e.g. Standard Charter Bank in Mali, Ghana, and Bangladesh.

Export finance, guarantees and currency risk management are the most common services/products
offered to international operating clients.

International Financial Institutes (IFIs):

The so-called multilateral aid program of governments is being managed by IFIs like the Worldbank,
ADB, AfDB and EU (EU grant program and EIB). The following IFIs play an important role financing
water sector related projects, programs and businesses.

World Bank (WB):

In 2014 WB announced reorganization. The new structure has five relevant departments focusing on
water: GP14 Water, GP1 Agriculture, GP3 Energy and Extractives, GP 4 Environment and Natural
Resources, GP12 Transport and ICT, and GP13 Urban and Rural Social Development.GP14 Water
department integrates WASH, irrigation, and Water Resource Management. One global staff pool is
in place to partner with outside organizations. More weight is put on knowledge into operations. WB
offers loans to developing countries, projects have to fit the multiyear WB strategy, and the fund
receiving countries lead the tender procedure. About 20% of the annual budget is allocated to water
projects of which 53% WASH, 13% irrigation, 24% water and energy, and 10% flood protection and
delta technology.

The Asian Development Bank:

Programs of ADB are complementary to other donors and have the starting point to promote
inclusive water policies (including the poor). Focus on mainstreaming water efficiency in supply and
use and enhanced cooperation with the private sector. From 2010-2020 the budget is USD 20-25
billion.

The African Development Bank (AfDB):

Looking at the AfDB strategy 2013-2022 paper, the 10 year focus will be on inclusive growth and
green growth. The bank identifies five operational priorities: 1) infrastructure development, 2)
private sector development, 3) governance and accountability, 4) regional economic integration, and
5) skills and technology. In implementing its ten-year Strategy, the Bank will pay particular attention
to fragile states, agriculture and food security, and gender. Supporting the water sector is specifically
part of the agenda on infrastructure and agriculture and food security.
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In view of its important contribution to the achievement of all the MDG goals and therefore its
unique contribution to poverty reduction on the continent, the water sector has received major
attention as a strategic priority of the Bank. Since 2000, following the adoption of its Integrated
Water Resources Management (IWRM) Policy, the Bank has increased its focus on the water sector,
especially on drinking water, sanitation and hygiene, and the promotion of integrated management
of water resources.

The African Water Facility is an interesting facility that can be used to finance WASH related
activities.

The EU:

These funds are the main source of EU development aid for the African, Caribbean and Pacific (ACP)
countries and the overseas territories (3% of the annual EU budget in 2008-13). The funds are
connected to the Cotonou Treaty. The European Investment Bank invests significant amounts in the
water sector. The grant programs do not have a specific focus on water related projects, the EU Water
Facility, one of the grant programs focusing specifically on water will be cancelled.

Foundations:

Especially for development related activities within the water sector, foundations provide interesting
opportunities to finances projects and programs. Below an unexhausted list of foundations provides a
first entry point to seek for funds. As each foundation has its own finance policy, we refer to the
individual websites for more information.

Blood:Water.

Blue Planet Network Foundation

Charity Water

ExxonMobil Foundation

Global Water Challenge

Millennium Water Alliance

Project Concern International

ActionAid International USA

Alcoa Foundation

Boeing Company Charitable Trust

BP Foundation

Global Green USA

Habitat For Humanity International, Inc.
Lemelson Foundation

McKnight Foundation

Prem Rawat Foundation

Water 1st International

Water Environment Research Foundation
Wateraid America, Inc.

World Vision, Inc.

=2 =4 =4 =4 =4 =4 =4 =4 -4 A4 -4 -4 -4 -4 -4 -4 A -4 -4 A

Climate change funds:

Fund Summary Applicant Accessing the fund

organisation

Adaptation The Adaptation Fund isa | The World Accreditation process:

Fund financial instrument Bank is the Step 1: Organisations with access to funding
under the UNFCCC and | Trustee of the for Adaptation Fund projects are national
its Kyoto Protocol (KP) Adaptation implementing entities (NIE), regional
and has been established | Fund on an implementing entities (RIE), or multilateral
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to finance concrete interim basis. implementing entities (MIE). Any
adaptation projects and organisation that wishes to implement
programmes in Adaptation Fund projects must submit an
developing country application for accreditation providing
Parties to the KP, in an documentation indicating that it meets the
effort to reduce the fiduciary standards adopted by the Board.
adverse effects of climate Step 2: The Accreditation Panel reviews and
change facing assesses the application based on fiduciary
communities, countries standards
and sectors. The Fund is Step 3: The panel can request additional
financed with a share of information/clarification from the
proceeds from Clean organisation, including requesting that the
Development organisation receive technical assistance to
Mechanism (CDM) improve its capacity.
project activities as well Step 4: The panel makes recommendation
as through voluntary to the AF Board.
pledges of donor Step 5: AF Board announces their final
governments. The share decision on accreditation of entity.
of proceeds from the
CDM amounts to 2% of
Certified Emission
Reductions (CERs)
issued for a CDM project
activity.
Adaptation The fund is ASAP operates slightly differently to other
for administered funds as ASAP grants are joined with IFAD
Smallholder by IFAD. baseline investments which are
Agriculture implemented by government entities. The
Programme programming of ASAP funds follows the
(ASAP) IFAD project design cycle and is fully
aligned with regular IFAD procedures and
safeguards. Therefore, ASAP does not
employ specific application procedures like
other funds (such as issuing calls for
proposals) that can be accessed by NGOs or
CSOs directly. Results-Based Country
Strategic Opportunities Papers (RB-
COSOPs) are a typical point of departure for
an ASAP investment, highlighting climate
change adaptation as a strategic decision for
IFAD operations in a specific country.
ASAP applies the same procedures as
regular IFAD investments, following the
typical IFAD design cycle:

e  Project concept: Projects concepts
are created as part of the COSOP
or through consultation between
IFAD, governments and national
stakeholders. They are reviewed by
an Operational Strategy and Policy
Guidance Committee (OSC);

e  Detailed project design and quality
enhancement: A Project Design
Report (PDR) is created and
improved through a Quality
enhancement (QE) process, which
involves field missions and
interactions with local partners
and stakeholders. The QE process
involves a final review by a QE
panel;

e  Executive Board review: Every
ASAP investment design is subject
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http://unfccc.int/kyoto_protocol/mechanisms/clean_development_mechanism/items/2718.php
http://unfccc.int/kyoto_protocol/mechanisms/clean_development_mechanism/items/2718.php
http://unfccc.int/kyoto_protocol/mechanisms/clean_development_mechanism/items/2718.php
http://cdm.unfccc.int/Issuance/cers_iss.html
http://cdm.unfccc.int/Issuance/cers_iss.html
http://cdm.unfccc.int/Issuance/cers_iss.html
http://www.adaptation-fund.org/about/accreditation-panel
http://adaptation-fund.org/system/files/AFB.B.6.4_Fiduciary_Standards.pdf
http://adaptation-fund.org/system/files/AFB.B.6.4_Fiduciary_Standards.pdf

to review and clearance by the
IFAD Executive Board, which
meets 3 times per year;

e Negotiation and approval: After
the IFAD Executive Board has
approved the financing,
negotiations conclude between
IFAD and the other parties
involved in the project financing
and a financing agreement is
signed; and

e Implementation: Once the specific
conditions above set by IFAD are
met, the grant is declared effective
and implementation begins.

Amazon The Amazon Fund was The fund is Requests for financial support can be sent
Fund created to raise managed by the | to the BNDES through a Financial Support
donations so that Brazilian Request Form which specifies the basic
investments can be made | Development characteristics of the Applicant (e.g.
in efforts to prevent, Bank (BNDES). | company) and of the project to be
monitor and combat supported by the Amazon Fund. BNDES
deforestation, as well as recommends Applicants not to use
to promote the intermediaries when presenting their
conservation and projects.
sustainable use of forests
in the Amazon Biome.
Although the Amazon
Fund was created by the
government and is
managed by a public
bank, it is a private fund.
Clean The Clean Technology The World Public Sector
Technology Fund (CTF), one of two Bank is the 1. MDBs’ jointly assess interested eligible
Fund multi-donor Trust Funds | Trustee and countries’ investment potential to meet CTF
within the Climate Administrating | investment criteria (above);
Investment Funds Unit of the CTF | 2. Where there is a potential fit, MDBs
(CIFs), promotes scaled- | Trust Fund. conduct a joint exercise involving other
up financing for The World relevant development partners, to discuss
demonstration, Bank Group, with interested governments, private
deployment and transfer | the African industries and other stakeholders how CTF
of low-carbon Development may help finance scaled-up low carbon
technologies with Bank, the Asian | activities;
significant potential for Development 3. Under the leadership of the recipient
long-term greenhouse Bank, the country, an investment plan (essentially the
gas emissions savings. European MDBs' “business plan”) is produced; and
Channeled through the Development 4. CTF Trust Fund Committee reviews the
African Development Bank, and the investment plan with a view to endorsing a
Bank, Asian Inter-American | resource envelope for programs/projects
Development Bank, Development and authorizing designated MDBs to
European Bank for Bank are the proceed with development and preparation
Reconstruction and implementing of individual investment operations for CTF
Development, Inter- agencies for co-financing.
American Development CTF Private Sector
Bank, and World Bank investments. 1) Private sector proposals are submitted
Group, the CTF finances in the form of either
12 country programmes a) individual large-scale projects
and one regional (“Projects”); or
programme. b) program envelopes which aggregate
several small and medium sized projects
each utilizing less than US$50 million of
CTF funds and all having a shared focus and
objective (“Programs”).
2) Proposals explain how the Projects and
Programs are expected to contribute
towards the objective of achieving
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http://www.bndes.gov.br/SiteBNDES/bndes/bndes_en/
http://www.bndes.gov.br/SiteBNDES/bndes/bndes_en/
http://www.bndes.gov.br/SiteBNDES/bndes/bndes_en/

transformational outcomes in a sector, sub-
sector, country, sub-national region, sub-
region, or region while demonstrating that
these outcomes would not be possible
without support from the CTF.
Congo Basin | The Congo Basin Forest | African NGOs, Governments, technical partners,
Forest Fund | Fund (CBFF) is a multi- Development Civil Society Networks, and others, can
donor fund set up in Bank (AfDB) access the CBFF by submitting Concept
June 2008 to take early Notes to the Secretariat through periodic
action to protect the calls for proposals that are approved by the
forests in the Congo Governing Council. The Secretariat
Basin region. It aims to provides assistance to applicants to develop
support transformative full project proposals.
and innovative projects
to be complemented to
existing activities, which
will develop the capacity
of people and
institutions of the Congo
Basin to enable them to
preserve and manage
their forests. It provides
a source of accessible
funding, and encourages
governments, civil
society, NGOs and the
private sector to work
together to share specific
expertise.
Forest The Forest Carbon The World Participation in the Readiness Fund
Carbon Partnership Facility Bank 1. An Eligible REDD Country
Partnership | (FCPF) is a World Bank submits a Readiness Preparation
Facility programme and consists Proposal Idea Note to the Facility
of a Readiness Fund and Management Team;
a Carbon Fund. The 2.  Upon approval by the Participants
FCPF was created to Committee, the Eligible REDD
assist developing Country enters into a REDD
countries to reduce Country Participation Agreement
emissions from with the Trustee of the Readiness
deforestation and forest Fund; and
degradation, enhance 3. The Trustee of the Readiness Fund
and conserve forest may enter into one or more Grant
carbon stocks, and Agreements to fund a Readiness
sustainably manage Preparation Proposal by a REDD
forests (REDD+). Country Participant.
Participation in the Carbon Fund
A few countries that have successfully
participated in the Readiness Fund may be
selected, on a voluntary basis, to participate
in the Carbon Fund. Countries that have
made considerable progress towards
REDD+ readiness submit programme
proposals that are assessed according to the
following criteria:

e Potential for generating high
quality sustainable emissions
reductions and social and
environmental benefits;

e  Scale of implementation;

e  Consistency with emerging
compliance standards under the
UNFCCC and other regimes;

e DPotential to generate learning
value for the FCPF and other
participants;
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http://www.forestcarbonpartnership.org/fcp/sites/forestcarbonpartnership.org/files/Documents/PDF/May2011/FCPF%20Charter%20-%20CF%2005-11-2011%20clean.pdf
http://www.forestcarbonpartnership.org/fcp/node/12

e Clear and transparent ‘benefit
sharing’ mechanisms with broad
community support; and

e Transparent stakeholder
consultations.

Forest
Investm
ent Program

The Forest Investment
Program (FIP) is a
targeted program of the
Strategic Climate Fund
(SCF) within the Climate
Investment Funds (CIF).
The FIP supports
developing countries’
efforts to reduce
deforestation and forest
degradation (REDD) and
promotes sustainable
forest management that
leads to emission
reductions and the
protection of carbon

The World
Bank is the
Trustee and
Administrating
Unit of the FIP.
The World
Bank Group,
the African
Development
Bank, the Asian
Development
Bank, the
European
Development
Bank, and the
Inter-American

Pre-Programming Phase
1. FIP-SC to agree upon number of

country or regional pilots and
criteria for country selection;

2. CIF Administrative Unit, through
MDBs to inform countries and
invite expression of interest;

3. Selection of country or regional
pilots by FIP-SC based on Expert
Group Report; and

4. Selected countries invited to
confirm interest to participate
(and identify a focal point and
establish their national-level
multi-stakeholder steering
committee).

reservoirs. It achieves Development Programming Phase
this by providing scaled- | Bank are the 1. Country-led joint MDBs mission to
up financing to implementing assist the development of
developing countries for | agencies for Investment Strategy.
readiness reforms and FIP 2. Endorsement of Investment
public and private investments. Strategy by FIP-SC followed by
investments, identified further development of
through national REDD programs/projects concepts.
readiness or equivalent 3. Preparation of FIP investment
strategies. programs and projects.
4. Decision(s) on financing for
programs and projects by FIP-SC.
5. Further processing of projects in
accordance with MDB procedures,
including final approval.
GEF Trust The Global Environment | Global In May 2011, the GEF Council approved
Fund - Facility Trust Fund Environment policies, procedures, and criteria for a pilot
Climate supports the Facility (GEF) programme to accredit new institutions,
Change focal | implementation of has an including recipient country agencies, to
area (GEF 4 | multilateral independent serve as GEF Partners.
&5) environmental secretariat
agreements, and serves based in The new agencies to be accredited will be
as a financial mechanism | Washington referred to as GEF Project Agencies. Upon
of the UN Framework DC. The World | accreditation, GEF Project Agencies will
Convention on Climate Bank acts as work directly with the GEF Secretariat and
Change. It is the longest | the financial Trustee to assist recipient countries in the
standing dedicated trustee of the preparation and implementation of GEF-
public climate change GEF. financed projects, which will enable them to
fund. Climate Changeis | All GEF access resources from GEF-managed trust
one of the six focal areas | projects funds directly.
supported by the GEF including LDCF
Trust Fund. The GEF and SCCF are The type of agencies eligible for
also administers several subject to a flat | accreditation are:
funds established under 10% agency fee, e National institutions
the UNFCCC including which is paid e Regional organizations
the Least Developed on top of the e  Civil society organizations/non-
Countries Trust Fund project grant. governmental organizations
(LDCEF), the Special This covers the e United Nations specialized
Climate Change Trust services of the agencies and programs and
Fund (SCCF) and is implementing e  Other international organizations.
interim secretariat for agencies
the Adaptation Fund. (UNDP, UNEP,
IFAD, FAO,
WB and others)
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http://www.climateinvestmentfunds.org/cif/sites/climateinvestmentfunds.org/files/FIP_Final_Design_Document_July_7.pdf
http://www.climateinvestmentfunds.org/cif/sites/climateinvestmentfunds.org/files/FIP_Final_Design_Document_July_7.pdf
http://www.thegef.org/gef/agencies_accreditation
http://www.thegef.org/gef/agencies_accreditation

in assisting the
countries in
preparing and
implementing
the project.
Global The Global Climate European Government agencies not benefiting from
Climate Change Alliance (GCCA) | Commission - GCCA technical and financial support, but
Change is an initiative of the Directorate- willing to engage in such a programme,
Alliance European Union. Its General for should formally express their interest
overall objective is to Development through the EU Delegation to their country.
build a new alliance on and The EU Delegation, in collaboration with
climate change between Cooperation - the EC’s headquarters, will check whether
the European Union and | EuropeAid the partner country meets the selection
the poor developing criteria for GCCA funding and whether
countries that are most funds are available. In parallel, a dialogue
affected and that have can start on possible areas of intervention
the least capacity to deal and priorities. Should no funding be
with climate change. The available, countries may be put on a
GCCA does not intend to ‘waiting list’ until new funding becomes
set up a new fund or available.
governance structure, For more information, see
but is working through http://www.gcca.eu/about-the-geca/how-
the European to-participate/#gvtparticipate
Commission’s
established channels for
political dialogue and
cooperation at national
and international level.
Global The Global Energy European Fund management companies, financial
Energy Efficiency and Investment institutions, project developers or
Efficiency Renewable Energy Fund | Bank (EIB) individuals that intend to develop a clean
and (GEEREF) is a Public- through a fund | energy investment fund or expand an
Renewable Private Partnership management existing fund into clean energy can propose
Energy Fund | (PPP) designed to team from the seek finance. Developers of clean energy
maximise the private European projects can also submit proposals for
finance leveraged Investment investment funds.
through public funds Fund (EIF).
funded by the European Proposals are expected to:
Commission and e Present a financially sustainable
managed by the business plan generating a fair
European Investment return for investors and a realistic
Bank. GEEREF is pipeline
structured as a fund of e  Specify environmental and socio-
funds, and invests in economic impacts.
private equity sub-funds e  Focus on small and medium sized
that specialise in clean energy projects (< 30MW)
financing small and and companies.
medium-sized project e Require long-term patient
developers and investment capital.
enterprises (SMEs) to e Locally grounded, professional
implement energy fund management team,
efficiency and renewable preferable with a track record in
energy projects in the clean, energy sector, or at least
developing countries and the capacity to become qualified or
economies in transition. to liaise with other parties for that
purpose.
Green The Green Climate Fund | The GCF will All developing country Parties to the
Climate (GCF) was adopted as a be a legally Convention are eligible to receive resources
Fund financial mechanism of independent from the GCF.
the UN Framework institution with
Convention on Climate a fully The Board is yet to develop processes for
Change (UNFCCC) at the | independent the approval of proposals. The Fund is to
end of 2011. It aims to own secretariat | have a streamlined programming and
make an ambitious headed by an approval process to enable timely
contribution to attaining | Executive disbursement.
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the mitigation and Secretary (to be

adaptation goals of the determined).

international Technical

community. Over time it | experts from

is expected to become the UNFCCC

the main multilateral and the GEF

financing mechanism to | comprise an

support climate action in | interim

developing countries. secretariat to

provide

The board of the GCF technical,

met for the first time in administrative

August 2012 and its and logistical

modalities will be agreed | support to the

throughout 2012 with a Board until the

goal of making the fund independent

operational by early secretariat of

2014. the GCF is

established.

Indonesia The Indonesia Climate Indonesia’s Sectoral ministries on their own, or through
Climate Change Trust Fund National joint proposals with NGOs or academic
Change (ICCTF) is a national Development institutions, and local governmental bodies
Trust Fund funding entity which Planning are invited to submit proposals for activities

aims to develop Agency to be funded by the ICCTF.

innovative ways to link (BAPPENAS) is

international finance the

sources with national administrating

investment strategies. organisation

Created by the with UNDP

Government of currently

Indonesia (GOI), it acts serving as the

as a catalyst to attract interim Trustee

investment and to for the ICCTF.

implement a range of

alternative financing

mechanisms for climate

change mitigation and

adaptation programmes.

The ICCTF receives non-

refundable contributions

from bilateral and

multilateral donors. The

main funding

mechanism of the ICCTF

is the ‘Innovation Fund’,

which provides grants to

line ministries to support

climate change related

projects within the GOI.
UK's The International The ICF is Proposals for ICF expenditure will be
International | Climate Fund (ICF) is managed by a prepared for Ministers by an ICF Board
Climate the primary channel of high level comprising of Directors General from
Fund UK climate change Cross- DECC, DFID, FCO, DEFRA and Her
(formerly finance. It became departmental Majesty’s Treasury (HMT). Ministerial
ETF-IW) operational in 2011, as project team decisions on the ICF are guided by the

an outcome of the with international climate change strategy

Spending Review 2010, representation | agreed by the National Security Council, the

and replaced the from the outcome of DFID’s Bilateral and

Environmental Department for | Multilateral Aid Reviews and the strategy

Transformation Fund International set by the cross Whitehall International

(ETF). The ICF is Development Climate Change Programme Board.

designed to help (DFID), the

developing countries Department of

adapt to climate change, | Energy and

embark on low carbon Climate Change
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growth and tackle (DECCQ), the
deforestation. Finance
Ministry (Her
Majesty’s
Treasury), The
Department for
Environment,
Food and Rural
Affairs
(DEFRA), and
the Foreign and
Commonwealth
Office (FCO).
Germany's The International The German 1. Informative project outlines in German
International | Climate Initiative (ICI) Federal or English are prepared and submitted
Climate finances climate projects | Ministry for the | electronically to the Programme Office.
Initiative in developing and newly | Environment, Project proposals can be submitted by
industrialised countries, | Nature German development cooperation
as well as countries in Conservation implementing organisations, non-
transition economies. and Nuclear governmental or governmental
The ICI focuses on Safety (BMU). organisations, universities and research
promoting a climate- institutes, private-sector companies,
friendly economy, multilateral development banks, and
measures for climate organisations and programmes of the
change adaptation and United Nations;
for the preservation or 2. Following evaluation by the BMU,
sustainable use of carbon promising project outlines are pre-selected
reservoirs/Reducing in line with available budgetary resources;
Emissions from 3. Applicants are informed in writing of
Deforestation and Forest the result of the evaluation. Where project
Degradation (REDD). outlines are promising, applicants are
requested to submit formal applications
with detailed project plans and financing
strategies; and
4. BMU makes a final decision on the
application.
Australia's Australia's International | Jointly
International | Forest Carbon Initiative | administered
Forest supports global efforts to | by the
Carbon establish a REDD+ Australian
Initiative mechanism under the Department of
UNFCCC. Jointly Climate Change
administered by the and Energy
Australian Department Efficiency
of Climate Change and (DCCEE) and
Energy Efficiency and AusAID.
AusAID, the Initiative
enables Australia to work
closely with developing
countries to find
practical ways to reduce
forest emissions. The
Australian Government
does not intend to set up
a new fund or
governance structure
through IFCI, but will
work through established
channels of bilateral
dialogue and cooperation
at the international level.
In June 2010, Australia
announced it would
contribute A$599 million
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(US$512.95 million) to
fast-start financing for
climate change, to be
delivered using existing
partnerships,
mechanisms and
relationships. This fast
start package includes
A$146 million
(US$125.03 million) to
the IFCI to assist
developing countries
with REDD+ activities.

Japan's Fast | In December 2009, Japanese The usual process of cooperation is:
Start Japan announced the Ministry of 1. Bilateral negotiations to agree on
Finance Hatoyama Initiative Finance concept;
(now commonly referred 2. Abilateral memorandum of
to as the Fast-Start understanding on a post-Kyoto
Financing), which strategy; and
pledged USD$15 billion 3. Preparation of a country strategy
in public and private paper, which should respect
financial assistance to national ownership and
help developing complement the Paris Declaration
countries address agenda.
climate change.
Consisting of USD$11
billion in public finance
and USD$4 billion in
private finance, this
Fast-Start Financing
(FSF) replaced the
government's previous
financing mechanism
known as the 'Cool Earth
Partnership' (2008 -
2010).
Japan's Fast | In December 2009, Japanese The usual process of cooperation is:
Start Japan announced the Ministry of 1. Bilateral negotiations to agree on
Finance Hatoyama Initiative Finance. concept;
(public) (now commonly referred 2. Abilateral memorandum of
to as the Fast-Start understanding on a post-Kyoto
Financing), which strategy; and
pledged USD$15 billion 3. Preparation of a country strategy
in public and private paper, which should respect
financial assistance to national ownership and
help developing complement the Paris Declaration
countries address agenda.
climate change.
Consisting of USD$11
billion in public finance
and USD$4 billion in
private finance, this
Fast-Start Financing
(FSF) replaced the
government's previous
financing mechanism
known as the 'Cool Earth
Partnership' (2008 -
2010).
Least The Least Developed Global Before a LDCF Project Proponent can
Developed Countries Fund (LDCF) Environment access financing for an adaptation project, a
Countries was established to meet Facility (GEF) country NAPA must be completed and sent
Fund the adaptation needs of with World to the UNFCCC Secretariat. Once a NAPA
least developed countries | Bank as has been submitted to the UNFCCC
(LDCs). Specifically the Trustee. secretariat, the LDCF Project Proponent can
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LDCF has financed the start the process of preparing for project
preparation and implementation under the LDCF. A number
implementation of of tools have been developed to help
National Adaptation countries to access LDCF funding.
Programs of Action
(NAPASs) to identify
priority adaptation
actions for a country
based on existing
information.
The Least Developed
Countries Fund is
administered by the
Global Environment
Facility.
MDG The MDG Achievement The UNDP Unknown.
Achievement | Fund (MDG-F) was MDTF Office
Fund - established by the receives,
Environment | Government of Spain administers
and Climate | and the United Nations and manages
Change Development funds approved
thematic Programme (UNDP) to by the MDG-F
window accelerate efforts to Steering
reach the Millennium Committee for
Development Goals. country-level
Environment and joint
Climate Change is one of | programmes. It
eight thematic areas also
supported by the MDG- consolidates
F. The objective of this financial and
part of the fund is to help | narrative
reduce poverty and progress
vulnerability in eligible reports.
countries by supporting
interventions that
improve environmental
management and service
delivery at the national
and local level, increase
access to new financing
mechanisms and
enhance capacity to
adapt to climate change.
This part of the fund is
now closed, although
finance for approved
projects is still being
disbursed and monitored
by CFU.
Norway's Norway’s International NICFI's Funding will primarily be provided through
International | Climate and Forest Secretariat, the above mentioned established
Climate and | Initiative (NICFI) within the multilateral channels, with certain
Forest supports the Norwegian exceptions for bilateral partnerships.
Initiative development of the Ministry of the
REDD+ international Environment.
agenda and architecture. | The Ministry of
The ICFI’s primary goal Foreign Affairs
is to help establish a and the
global, binding, long- Norwegian
term post-2012 regime Agency for
that will ensure the Development
necessary and sufficient | (NORAD) play
cuts in global greenhouse | supporting
gas emissions to limit roles related to
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global temperature rises | foreign policy
to no more than 2°C. and
disbursement
Up to NOK 3 billion of funds.
(USD$517 million) per
year has been pledged to
the NICFI. The NICFI
contributes to several
multilateral and bilateral
initiatives including the
Brazilian Amazon Fund,
Congo Basin Forest
Fund, Forest Carbon
Partnership Facility and
Forest Investment
Program. In order to
avoid ‘double counting’,
funds monitored
elsewhere on the CFU
will be excluded from
ICFI data on this page.
Pilot The Pilot Program for The World 1. CIF Administrative Unit, through
Program for | Climate Resilience Bank serves as MDBs, inform prospective
Climate (PPCR) is a targeted the Trustee and countries and invite expression of
Resilience program of the Strategic | Administrating interest;
Climate Fund (SCF), Unit of the 2. PPCR-SC to identify and agree
which is one of two funds | PPCR. upon regional or country pilots
within the Climate The World informed by expert review
Investment Funds (CIF) | Bank Group, 3. Country-led, joint MDB missions
framework. the African to engage with the government,
Development appropriate UN offices in the
The PPCR aims to pilot Bank, the Asian country, private sector, national
and demonstrate ways in | Development civil society and other stakeholders
which climate risk and Bank, the on how the pilot program may
resilience may be European enhance the climate resilience of
integrated into core Development national development plans,
development planning Bank, and the strategies and financing;
and implementation by Inter-American 4. Recipient countries and relevant
providing incentives for Development MDB:s jointly prepare proposals
scaled-up action and Bank are the for PPCR funding; and
initiating implementing 5. PPCR-SC approves allocation of
transformational change. | agencies for resources for programs and other
PPCR activities and costs based on the
investments. proposals submitted.
.Scaling-Up | The Scaling-Up The World Pre-Programming Phase
Renewable Renewable Energy Bank is the 1. SREP-SC to agree upon number of
Energy Program in Low Income | Trustee and country or regional pilots and
Program for | Countries (SREP) is a Administrating criteria for country selection;
Low Income | targeted program of the Unit of the 2. CIF Administrative Unit, through
Countries Strategic Climate Fund SREP. MDBs to inform countries and
(SCF), which is one of The World invite expression of interest;
two funds within the Bank Group, 3. Selection of pilots by SREP-SC
Climate Investment the African based on Expert Group Report;
Funds (CIF) framework. | Development 4. MDB scoping mission at invitation
Bank, the Asian of government to assess readiness
The SREP was designed Development and capacity for investment plans;
to demonstrate the Bank, the and
economic, social and European 5. Ifrequested, MDBs advance
environmental viability Development preparation grants and investment
of low carbon Bank, and the plan preparation grants to assist
development pathways Inter-American development of investment plans.
in the energy sector in Development
low-income countries. It | Bank are the Programming Phase
aims to help low-income | implementing SREP-SC endorses Investment Plan;
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countries use new
economic opportunities
to increase energy access
through renewable
energy use.

agencies for
SREP
investments.

Investment and financing proposals are
developed; and

SREP-SC approves financing for
investments and other proposals.

Special
Climate
Change
Fund

The Special Climate
Change Fund (SCCF)
was created in 2001 to
address the specific
needs of developing
countries under the
UNFCCC. It covers the
incremental costs of
interventions to address
climate change relative
to a development
baseline.

Adaptation to climate
change is the top priority
of the SCCF, although it
can also support
technology transfer and
its associated capacity
building activities. The
SCCF is intended to
catalyse and leverage
additional finance from
bilateral and multilateral
sources, and is
administered by the
Global Environment
Facility.

Global
Environment
Facility (GEF)
with World
Bank as
Trustee.

See LDCF information

Strategic
Priority on
Adaptation

The Strategic Priority on
Adaptation (SPA) was a
3-year pilot programme
aimed to show how
adaptation planning and
assessment could be
practically translated
into full-scale projects.
The Fund is now closed.
The SPA overall objective
was to address local
adaptation needs and
generate global
environmental benefits
in the focal areas in
which the GEF works:
biodiversity, climate
change, international
waters, land degradation,
and persistent organic
pollutants.

Global
Environment
Facility (GEF).

pilot

UN-REDD
Programme

Three UN Agencies —
United Nations
Environment
Programme (UNEP),
United Nations
Development
Programme (UNDP) and
Food and Agriculture
Organization of the
United Nations (FAO) —
have collaborated in the

The UNDP has
been appointed
as the
Administrative
Agent for the
UN-REDD
Programme
Multi-Donor
Trust Fund
(MDTF).

While UN-REDD programmes are
implemented by FAO, UNDP and/or UNEP,
the UN-REDD Programme is not an
exclusive UN mechanism. National
governments, Regional Development Banks
and NGOs can receive funding through a
participating UN organisation acting as
executing agencies.

The UN REDD Programme has
partnerships with 42 countries in total, 16

aidenvironment
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establishment of the UN-
REDD programme, a
multi-donor trust fund
that allows donors to
pool resources and
provide funding with the
aim of significantly
reducing global
emissions from
deforestation and forest
degradation in
developing countries.
Through its nine initial
country programme
activities in Africa, Asia
and Latin America, the
UN-REDD Programme
supports the capacity of
national governments to
prepare and implement
national REDD strategies
with the involvement of
all stakeholders.

of which have received funding allocations
for National Programmes. New partner
countries can benefit from receiving
targeted support from the UN-REDD Global
Programme and knowledge sharing.
Partner countries will also have observer
status at UN-REDD Programme Policy
Board meetings, and may be invited to
submit a request to receive funding for a
National Programme in the future, if
selected through a set of criteria to
prioritise funding for new countries
approved by the Policy Board.

aidenvironment
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Appendix V: Respondents

NWP/Core Advisors:
The team of Core Advisors

Country Contact person

Benin Joop de Schutter
Ghana Gert de Bruijne
Kenia Don Offermans
Mali Peter de Haan
Zuid Soedan Wim Klaassen
Palestina Gert de Bruijne
Rwanda Don Offermans
Jemen Wim Klaassen
Mozambique Gerbrand van Bork
Bangladesh Ben Lamoree
Indonesie Ivo van der Linden
Ethiopie Arjen de Vries

Dutch Embassy:

The Technical Experts
Ethiopié HOS Geert Geut
Mali TD Peter Zoutewelle
HOS To Tjoelker
Rwanda TD Jan Vlaar
HOS Pieter Dorst
Ghana Astrid van Agthoven
HOS Harry van Dijk
Benin TD Georges de Gooijer
Paul Litjens HOS
Zuid Sudan | Felix Hoogveld
HOS Paul Tholen
Kenya TD Noeke Ruiter
HOS Marielle Geraedts
Bangladesh | TD Carel de Groot
Yemen Renate Pors
Mozambique | Antje van Driel
Jan Huesken
Palestina Zumreta Jahic
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HOS: Gert Kampman

Indonesie TD Peter de Vries

Local water professionals (YEP, peer reviewers):
The YEP network.

:@@ Contact Person

Bangladesh Jonne Kleijer

Niels van den Berge
Md. Irfan

Benin Wouter Huisman

Ethiopié Sara Groenendijk
Azene Mukrab Kassahun

Selamawit Zewdu Yetemegn

Daniel Wiegant Crespo

Ghana Toon van den Heuvel

Eric Osei
Indonesié Arthur Geilvoet

Lourens Meijer

Aditya Chandra Reymonza

Anton Sanjaya

Dwi Wanna
Anna-Marthe Sessink
Jemen Madiha Al-Junaid

Kenia Peter Bervoets

Sandra van Soelen

Luseka Euphresia Khayubia

Nouri Koedam

Zaituni Kanenje

Mali Banzoumana Coulibaly

Mozambique | Ivo van Haren

The local peer reviewers:

Country Name

Jemen Anwer Saaholy

Zuid Soedan Mr. Peter Mahal Dhieu Akat
Bangladesh Khaled Khaleduzzaman
Bangladesh Farook Chowdhury
Indonesie Elmar Bouma

Indonesie Simon Warmerdam

Mali Navon Cisse

Mali Bourama Traore
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Benin Andre Zogo

Benin Machteld Galema

Benin Joop de Schutter

Palestina Maher Abu Madi

Palestina Ahmad Hindi

Palestina Abdel Rahman

Palestina Subha Ghannam

Ghana Victor Schifer

Ghana Erik van Kuizen

Ghana Elsi Appau

Ethiopié Frank van Steenbergen

Ethiopié Auke Boere

Ethiopié Henk Looijenga

Kenia Reint-Jan de Blois

Rwanda Harm van Donk

Mozambique Ger Pannekoek

Web survey:

Not disclosed

Strategic interviews:

Alkyon + ARCADIS Ferry Vis

Aqua for All Sjef Ernes

Aqua Industrial Water Treatment Marik Beerten
AquaAero Water systems Martijn Nitzsche
Atradius Oscar Boot

Bam International Maikel Jagroep
Bam International Henk van Veen
Basic Water Needs Martijn Smits
Berson UV Paul Buijs
Boskalis Bastiaan Lammers
Bucon Industries Peter Bulsing
Colubris Environment Marco Moekardanoe
Deltares Ron Thiemann
ECORYS Nederland Viek Verdult
ECORYS Nederland Ilse van de Velde
Euroconsult Mott Macdonald Pieter van Stuijvenberg
Euroconsult Mott Macdonald Hero Heering
FMO Roel Messie
Genap Dick van Regteren
Groasis Pieter Hoff
Grontmij Nederland Ernst Malipaard
Hatenboer-Water Peter Willem Hatenboer
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ID Consultancy

Dick Konijn

IHC Merwede Sergio Ooijens
IRC Stef Smits

ITC Victor Jetten

ITC Dinand Alkema
Landustrie Sneek Arie van Steen
MetaMeta Simon Chevalking

Nijhuis Water Technology

Christiaan Beuzel

Norit

Jan van den Dikkenberg

Rabobank International

Alexander Hoogendoorn

Redox Water Technology Maurice Nijrolder
Royal Eijkelkamp Fons Eijkelkamp
Royal Eijkelkamp Frank Tillmann
Royal Haskoning DHV Nederland Harrie Laboyrie
Safisana Holding Aart van den Beukel
Simavi Ewout van Galen
SNV Leendert Bos

TNO Albert Jansen
UNESCO-IHE Pieter van der Zaag

Vitens-Evides International

Marco Schouten

WASTE

Jacqueline Barendse

Waterschap Aa en Maas Paule Dobbelaar
Wavin Overseas Giles Crofts
Wetlands International Chris Baker
Witteveen + Bos Polite Laboyrie

WUR

Ivo Demmers

ZOA

Harm Bouta
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Appendix VI: Terms of Reference

Organisatie

De Rijksdienst voor ondernemend Nederland, onderdeel van het ministerie van
Economische Zaken.

Zie website: http://www.rvo.nl/onderwerpen/internationaal-ondernemen

Aanleiding en doel van deze aanbesteding

Deze taakomschrijving beschrijft de opdracht ‘Het uitvoeren van een onderzoek naar
specifieke niches voor de behoefte aan ontwikkelingen op het gebied van water in de 12
focuslanden van het Water OS programma (Bangladesh, Benin, Ethiopi€, Ghana,
Indonesié, Jemen, Kenia, Mali, Mozambique, Palestijnse Gebieden, Rwanda en Zuid
Soedan) waar de Nederlandse actoren uit de watersector (private sector, Ngo’s,
kennisinstellingen en Ngo’s) potentieel waarde kunnen toevoegen’, hierna
‘positioneringsonderzoek’ genoemd.

Het gaat om een onderzoek dat gericht is op zowel mogelijkheden binnen landen die
vooral een focus hebben op ontwikkelingssamenwerking als landen die meer focussen op
handelsbetrekkingen. Het onderzoek dient aanbevelingen op te leveren voor
positionering van de brede Nederlandse watersector op basis van toegevoegde waarde.
Deze opdracht valt onder het Water OS programma (2013-2014) dat wordt uitgevoerd
door de Rijksdienst voor Ondernemend Nederland (RVO.nl) in samenwerking met het
Nederlands Water Partnership (NWP) in opdracht van het ministerie van Buitenlandse
Zaken. Het managementteam van het Water OS programma bestaat uit
vertegenwoordigers van deze drie organisaties.

Het Water OS Programma heeft als algemeen doel de Nederlandse ambassades in 12
focuslanden te ondersteunen bij het formuleren en implementeren van hun
waterprogramma's. Het streven hierbij is om de brede Nederlandse watersector te
betrekken op basis van toegevoegde waarde. De volgende resultaatgebieden
ondersteunen dat doel:

Resultaatgebied 1:

ondersteuning bij de formulering en implementatie van meerjarige strategische plannen — bilaterale
waterprogramma's zijn doelgericht, resultaatgericht en bevatten elementen waar de Nederlandse
sector potentieel waarde aan toe zou kunnen voegen;

Resultaatgebied 2:

duurzame relatie tussen Nederland en het partnerland — realiseren en versterken van partnerships
tussen lokale en Nederlandse watersectoren, zodanig dat de netwerken actief blijven, ook als de
Nederlandse overheid zich terugtrekt;

Resultaatgebied 3:

coherentie - verbeterde/versterkte koppeling met andere prioriteiten, dwarsdoorsnijdende
vraagstukken, beleidsprogramma’s en beleidsinstrumenten.

Om dit te realiseren is het Water OS programma opgebouwd rondom een team aan
kernadviseurs. De kernadviseurs zijn ervaren waterexperts met netwerken en ervaring in
de verschillende landen. Zij functioneren als de verbindende schakel tussen de
Nederlandse watersector, de Nederlandse ambassade in het partnerland en de lokale
watersector. Samen met de waterexperts van de ambassade zullen zij de voornaamste
adviseurs/verbindingspersonen zijn voor het genereren van de land specifieke gegevens
voor deze opdracht.
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In overeenstemming met het ‘handel- en ontwikkelingssamenwerkingsbeleid’ van de
Nederlandse overheid, wordt er in bilaterale relaties onderscheid gemaakt tussen
‘transitierelaties (hoge snelheid)’, ‘transitierelaties (lage snelheid)’ en
‘ontwikkelingshulprelaties’. Voor de uitvoering van dit onderzoek is deze indeling van
belang, aangezien overwegingen met betrekking tot de samenwerkingsmogelijkheden
tussen het partnerland en Nederland in de verschillende contexten van de drie
verschillende categorieén moeten worden geplaatst (zie bijlage 10 voor meer
achtergrondinformatie).

De Nederlandse watersector bevindt zich over het algemeen in een goede positie om

waarde toe te voegen bij de aanpak van watervraagstukken in zowel transitie- als

ontwikkelingslanden. Het is echter ook gebleken dat de indrukwekkende nationale en

internationale reputatie van de Nederlandse watersector geen automatische kwalificatie

is in ontwikkelingslanden en opkomende markten; consortia uit andere landen zijn

succesvoller geweest in recente aanbestedingen voor bilaterale technische bijstand door

Nederlandse ambassades dan de Nederlandse consortia. Programma's gefinancierd door

multilaterale financi€le instellingen en particulier gefinancierde projecten in

ontwikkelingslanden worden vaak ook niet gewonnen door spelers uit de Nederlandse

watersector. Hieronder een verdere duiding van bovenstaand:

1 Veel van de Water OS landen hebben een hoog risicoprofiel en dat schrikt af. De belangstelling van
Nederlandse watersector partijen om in die landen te ondernemen behoeft goed onderbouwde
‘verleiding’ ten behoeve van de ontwikkelingsdoelstellingen op het gebied van water in het
partnerland en ten behoeve van het verzilveren van kansen voor de Nederlandse water sector

1 De Nederlandse adviessector heeft veel kwaliteit in huis, maar de tarieven sluiten vaak niet goed
aan bij internationale standaarden en aanbestedingspraktijk

1 Er ontbreekt vaak een lokaal netwerk in de partnerlanden

1 Er ontbreekt vaak kennis over de partnerlanden en binnen de Nederlandse watersector over
passende funding en finance mogelijkheden.

Om de watervraagstukken effectiever aan te pakken in de 12 Water OS landen, moeten we analyseren
waar de toegevoegde waarde van de Nederlandse watersector tegemoet komt aan specifieke (niche-)
behoeften en vereisten in deze landen en waar precies het belang van de Nederlandse watersector ligt
(geografisch en thematisch).

Doelstellingen en doelen van de opdracht

De algemene doelstelling van dit onderzoek is inzicht te krijgen in specifieke kansen voor
actoren uit de Nederlandse watersector (bedrijven, Ngo’s, kennisinstellingen en overheid)
binnen de 12 Water OS landen.

Voor de Water OS landen Bangladesh en Mozambique wordt reeds een marktstudie
uitgevoerd. U wordt verzocht contact op te nemen met de uitvoerende partijen van deze
marktstudies, en afstemming met deze partijen te zoeken over aanpak en inbedding in
het positioneringsonderzoek, zodat een vergelijkbaar resultaat wordt geborgd en
kennisdeling wordt vergemakkelijkt.

Een leerdag met betrekking tot het positioneringsonderzoek zal worden gefaciliteerd door
het Water OS programma.

De volgende doelen ondersteunen de algemene doelstelling:

1. Inzicht in specifieke vereisten/behoeften per Water OS land op het gebied van
water en water gerelateerde ‘cross overs’ vanuit het perspectief van zowel de
private, publieke, kennis- en NGO-sector;
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2. Inzicht in het aanbod van producten, diensten en kennis uit de Nederlandse
watersector per Water OS land, zowel met betrekking tot een zo nauwkeurig
mogelijke schatting van de huidige omzet van de Nederlandse watersector in de
Water OS landen (inschatting van een nulmeting) als met betrekking tot
toekomstige kansen, vanuit het perspectief van de private, publieke, kennis- en
NGO-sector binnen een termijn van vijf jaar met een focus op de komende twee
jaar;

3. Shortlist van kansrijke product/marktcombinaties per Water OS land voor zowel
de private, publieke, kennis- als NGO-sector (maximaal 5 per land)

4. Inzicht in passende structuren en strategieén per Water OS land van bestaande
instrumenten en/of mogelijkheden om de producten, diensten en kennis van de
Nederlandse watersector te positioneren (bijvoorbeeld lokale netwerken en
(lokale) ‘funding en finance’ mogelijkheden).

Verwacht proces / verwachte werkzaamheden

De opdracht richt zich op de 12 Water OS landen en bestaat uit een deskstudy op de 12
Water OS landen waarbij gebruik wordt gemaakt van de expertise van de water attaché
in de Water OS landen en de betreffende kernadviseur per land;

Een robuuste algemene coordinatie van het positioneringsonderzoek is hierbij belangrijk,
omdat:

+ De hoeveelheid gegevens die al beschikbaar is per land verschilt. Om gaten in de
informatie op een consistente wijze te identificeren is er een goed gecoordineerd
literatuuronderzoek;

« De 12 landen zijn onderverdeeld in 3 verschillende groepen binnen het spectrum

van ‘handel en ontwikkelingssamenwerking’. Om consistente en vergelijkbare
resultaten te verkrijgen uit de onderzoeken — terwijl er rekening wordt gehouden

met de verschillende contexten, zoals beschreven in bijlage 10 — is er een
multidisciplinair coordinatieteam nodig dat goed samenwerkt;

« ‘Cross country learning’ is een belangrijk onderdeel van dit onderzoek, waardoor

het proces goed moet worden beheerd en gefaciliteerd om een vergelijkbaar

resultaat te borgen en kennisdeling en draagvlak te bewerkstelligen;

Bovendien moet het team de volgende stappen in acht nemen:

1. overeenstemming vinden met de kernadviseurs en waterexperts op de ambassades
van de 12 landen over een voor het land geschikt proces binnen de
positioneringsonderzoeken binnen de opdracht;

2. literatuuronderzoek verrichten op reeds beschikbare rapporten en gebruik maken
van de huidige kennis van Water OS kernadviseurs en thematisch deskundigen op
de ambassades om zoveel mogelijk informatie te vinden om aan de doelstellingen te
voldoen;

3. de informatie verkregen in stap 2 verwerken in Engelstalige rapporten die de
consistentie en vergelijkbaarheid van de verkregen informatie tussen landen
garanderen,;

4. afstemmen inhoud ‘leerdag positioneringsonderzoek’ met het Water OS programma.
5. de rapporten, met name conclusies en aanbevelingen presenteren en bespreken
tijdens een ‘leerdag positioneringsonderzoek’ met Engels en/of Nederlands als
mogelijke voertalen in Nederland;

6. Verslaglegging op hoofdlijnen van de discussies tijdens de ‘leerdag
positioneringsonderzoek’ in de Engelse taal.

De tijd die het coordinatieteam krijgt voor stap 1-6 wordt geraamd op 100 dagen

Bij afronding van deze opdracht werkt u mee aan het verspreiden van kennis over dit
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project binnen de Nederlandse watersector, bijvoorbeeld door het schrijven van een
artikel of het geven van presentaties. De exacte vorm, inhoud en het moment van de
kennisdeling stemt u af met opdrachtgever.

De tijd die het coordinatieteam krijgt voor benoemde kennisverspreiding is bij
benadering 2 dagen.

Resultaten en producten

De volgende producten worden verwacht:

- 1 inceptie rapport waarin de opdracht in detail is uitgewerkt;

- 12 land specifieke onderzoeksrapporten waarin antwoord wordt gegeven op de 4
doelen die eerder vermeld staan (blz. 8). Hierin komt specifiek naar voren:

a. shortlist aan product/marktcombinaties per land (maximaal 5 product

markt combinaties) op basis van een gedegen analyse van

ontwikkelingsbehoefte, vraag en aanbod van de Nederlandse

watersector)

b. de verschillende mogelijkheden tot het ontsluiten van, dan wel opzetten

van, netwerken in deze landen ten behoeve van de positionering van de

producten, diensten en kennis van de Nederlandse watersector.

(zie bijlage 11 voor een leidraad van het type informatie te verkrijgen uit het

Water OS positioneringsonderzoek en de daarvoor te gebruiken bronnen. Let wel,
bijlage 11 is een leidraad en geen vereiste. Een verbetering van het type

informatie en de bronnen benodigd om de doelstellingen van het onderzoek te
bereiken wordt juist op prijs gesteld)

- 1 positioneringsonderzoek overstijgende management samenvatting, met
conclusie(s) en aanbevelingen en een vergelijkende analyse van de

geidentificeerde product markt combinaties per land.

De rapporten van het positioneringsonderzoek moeten uitstekend te lezen zijn en moeten
de lezer duidelijk inzicht geven in de kenmerken van de sector. De taal dient Engels te
zijn. Bovendien moet het rapport een Nederlandse ondernemer of organisatie
verstrekken met betrouwbare startpunten om de praktische uitvoering van zijn plannen
om de buitenlandse markt te betreden te verduidelijken.
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